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SUSTAINABLE DEVELOPMENT 
PErfOrMaNcE

Sustainability in business is no longer an option, it is an imperative 

that makes sound business and moral sense. It must permeate every 

aspect of a business and inform the way it thinks, behaves, strategises 

and operates. This will ensure it optimises returns for its shareholders 

over the long term, while remaining a relevant business for its staff, 

clients, suppliers and the communities in which it operates.

Nedbank Group recognises this reality and the impact it has, not just 

on the realisation of its long-term vision, but also on the day-to-day 

actions it takes. 

The group also recognises that the only effective approach to 

sustainability is one in which sustainable practices and philosophies 

are at the core of every aspect of the organisation – impacting 

positively on people, philosophies, economics, the environment and 

the country as a whole. 

for this reason Nedbank Group’s approach to sustainability is 

a holistic and integrated one that brings together economic, 

environmental, social and cultural elements to ensure that 

sustainability is inextricably woven into the fabric of the organisation 

and enables it to realise its vision of becoming a leader in 

sustainability. 

This integrated sustainability approach is reflected in the structure 

of this report, which is why the overviews of each of the business 

clusters are not exclusively focused on economic matters, but also 

cover all four sustainability pillars. However, there are many aspects 

of sustainability within Nedbank Group that cut across the entire 

organisation. This section of the report offers an overview of these 

groupwide sustainability initiatives and developments, particularly in 

the areas of environmental, social and cultural sustainability. 

‘fOr NEDbaNk GrOuP SuSTaINabILITy IS uLTIMaTELy abOuT waLkING THE PaTH TO a 
bETTEr fuTurE, TOGETHEr, aND HELPING ONE aNOTHEr TO cOMPLETE THE jOurNEy. 
THIS PHILOSOPHy DrIVES THE GrOuP’S aSPIraTION TO MakE THINGS HaPPEN, fOr ITS 
cLIENTS, STaff, ParTNErS aND SHarEHOLDErS, aS wELL aS THE cOMMuNITIES aND 
ENVIrONMENT IN wHIcH IT OPEraTES.’  Dr Reuel Khoza: Nedbank Group chairman
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SUStAiNABiLitY tARGEtS: 2010 AND 2011

enviRonmental sustainabilitY

2010 target Status Performance 2011 target

Minimising our 

environmental 

footprint

achieved reduction efforts continued during 2010, with good progress being made 

against the electricity, travel and overall carbon reduction targets. Paper 

reduction targets were not met. (See commentary on page 106 for details.) 

The group remains committed to reducing its carbon emissions further and 

achieving the target of 12% emissions reduction by 2015, from its 2007 

baseline. 

continued carbon 

reduction, with the 

overall target being 

emissions reduction of 

12% by 2015, from its 

2007 baseline.

achieving carbon 

neutrality

achieved by offsetting its 2009 carbon footprint (of approximately 213 000 tonnes) 

Nedbank Group was the first financial services company in africa to achieve 

carbon neutrality. Importantly, this was via a ‘reduce first and offset only 

where necessary’ approach. Please refer to the carbon neutrality case study on 

page 104 for details of the process and resulting benefits for the group and its 

stakeholders.

Maintaining carbon 

neutrality.

Increased focus on 

water efficiency

achieved The group’s 2010 water intensity reduction target of 5% per fulltime 

employee (fTE) from the 2005 baseline was met at the end of 2009. as such, a 

new target of reducing water usage by 10% per fTE (from 2009 levels) by the 

end of 2011 has been set. as part of the ongoing water reduction commitment 

the group has undertaken a number of focused water reduction initiatives (see 

page 106 for further details).

continued focus on 

water efficiency.

centralised electronic 

carbon database

Not achieved The group set out to develop a centralised electronic carbon database to 

improve the accuracy of the reporting and monitoring of natural resources 

usage and carbon emissions. complications in terms of integrating the various 

data flows from across the organisation meant that this objective was not 

achieved in 2010. It remains a high priority for 2011.

centralised electronic 

carbon database.

soCial and CultuRal sustainabilitY

remaining a level 2 
Department of Trade 
and Industry (dti) 
contributor

achieved Nedbank Group has been able to strengthen its position by scoring a 
total of 89,50%. Employment equity and skills development, however, 
remain under pressure, as natural staff attrition has slowed. 

Preferential procurement is an area of strength with the overall group 
operating at levels above 2016 targets. The only challenge in this area is 
the growth in the black women-owned (bwO) subcategory. Please refer 
to the dti summary scorecard on page 94.

To maintain level 2 
contributor status 
with improving scores.

beyond compliance – 
enhancing access for 
all to financial services

Mostly 
achieved

while this is not a requirement under the dti codes, Nedbank Group 
remains committed to providing ready access to financial services 
as part of its vision of becoming a bank for all South africans. The 
recovery from the financial crisis and availability of suitable land for 
property development are some of the factors that inhibited delivery 
of all internal targets. Despite this, its efforts have gone a long way to 
furthering access to financial services. Please refer to the ‘Non-scoring 
performance’ section of the scorecard on page 94.

continue to enhance 
access for all to 
financial services.

Empowerment 
financing

achieved Despite the challenging economic backdrop, and this target not forming 
part of the dti codes, the group has continued to focus on empowerment 
and transformation financing as a means of realising its commitment to 
corporate development in South africa. Please refer to the ‘Non-scoring 
performance’ section of the scorecard on page 94.

continue to grow 
our involvement 
in empowerment 
financing.
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Ownership

Voting rights Economic interest Employee 
schemes/

broad-based 
schemes, etc

Net equity 
value Total score weighting

black  
people

black 
women

black  
people

black 
women

Designated 
groups

30,71% 3,25% 28,05% 3,84% 10,84% 12,26% 30,71% 20,11% 20%
 

Management
black 
board

black executive 
directors

black senior top 
management*

black top other 
management

black independent 
directors Total score weighting

47,06% 41,67% 25,00% n/a 50,00% 8,62% 10%

Employment equity
black senior 

management
black middle 
management

black junior
management

black disabled as  
% of total Total score weighting

26,15% 50,85% 72,40% 1,15% 11,42% 15%

Skills development black skills spend black disabled skills spend
category b, c, d 
black learners Total score weighting

2,78% 0,04% 3,02% 9,60% 15%

Preferential 
procurement % spend

% spend on qSEs1 
and EMEs2

% spend on black-
owned % spend on bwO Total score weighting

85,12% 27,13% 12,56% 5,24% 19,75% 20%

Enterprise 
development contributions Total score weighting

6,98% 15,00% 15%

Socioeconomic 
development contributions Total score weighting

1,46% 5,00% 5%

Non-scoring performance

Product/Area
Mzanzi 

(accounts)
fSc4 

(branches)

black 
SMMEs5

(r million)

black 
agriculture
(r million)

affordable 
housing 

(r million)

Trans-
formational 
infrastructure 
(r million)

bEE6 
transaction 
financing 
(r million)

consumer 
education 
(% of retail 

NPaT7) weighting

achieved 315 024 8 r1 772 r70 r2 099 r5 681 r6 570 0,27%

Growth vs 2009 (0,72%) 0,00% 52,54% 71,43% 63,84% 59,18% 79,27% (7,4%)

total bee score dti level 2 89,50% 100%

depaRtment oF tRade and industRY summaRY sCoReCaRd

*		Nedbank	does	not	distinguish	between	senior	top	and	other	top	management	and	has	elected	to	measure	top	management	as	a	single	 indicator	as	prescribed	by	
paragraph	4.4	of	Code	Series	200	of	the	dti	Codes.	

1	 	Qualifying	small	entities.
2	Exempt	microenterprises.
3	Black-women-owned.
4	Financial	Sector	Charter.
5	Small,	medium	and	microenterprises.
6	Black	economic	empowerment.
7	Net	profit	after	tax.
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sustainabilitY GoveRnanCe stRuCtuRes and poliCY FRameWoRK

sustainabilitY 
FoCus aReas

Nedbank Group strategic focus, 
Deep Green aspirations* 
and material issues Relevant risks

Board and executive 
committee risk 
management 
committees Policies and forums Guiding principles 

EcONOMIc Strategic focus
• Increase share of economic profit
•  become client-driven
•  Manage risk as an enabler 
•  Enhance productivity and 

business execution

•   compliance risk 
•  Social and 

environmental risk
•  Investment risk
•  Strategic risk 
•  New-business risk
• credit risk

•  Directors’ affairs 
committee 

•  Group credit 
committee 

•  Executive credit 
committee 

•  business risk 
Management 
forum 

•  Group risk 
and capital 
Management 
committee (focus 
of this committee 
includes physical 
risks for staff and 
clients) 

•  Group audit 
committee

•  credit Policy
•  compliance Policy
•  Investment risk 

Policy 
•  Strategic risk
•  Principles Policy
•   reputational-risk 

Policy

•  code of banking 
Practice 

•  Sector Guidelines
• king III

Deep Green aspirations
•  Great place to bank
•  Great place to invest
•  worldclass at managing risk
•  Most respected and aspirational 

brand
•  Great at collaboration

Key material issue
• Deliver lasting stakeholder value

ENvIRONMENTAL Strategic focus
•  Lead as a green and caring bank

•  reputational risk
•  Social and 

environmental risk
•  Strategic risk

• Group 
Transformation 
and Sustainability 
committee

•  Environmental 
Policy  
supported by 
the Social and 
Environmental 
Management 
System

•  uN Global 
compact

•  Equator Principles
•  Sector Guidelines
•  Screening Tool
• king III

Deep Green aspirations
•  Highly involved in the 

community and environment

Key material issue
• Minimise usage of, and impact 
 on, natural resources

SOcIAL Strategic focus
•  Lead as a green and caring bank

•  reputational risk
•  Strategic risk
•  Environmental and 

social risk

• Group
  Transformation 
and Sustainability 
committee

•  corporate 
responsibility 
Policy

•  uN Global 
compact

•  Equator Principles
•  Sector Guidelines
• king IIIDeep Green aspirations

•  Highly involved in the community 
and environment

Key material issue
• build societal capacity in
 southern africa

cULTURAL Strategic focus
•  Evaluate people practices
•  build a unique culture
•  accelerate transformation

•  People risk
•  Transformation risk

• Transformation 
and Human 
resources 
committee 

• Group 
Transformation 
and Sustainability 
committee

• Group 
remuneration 
committee

•  Strategic Learning 
and Growth Policy

•  remuneration, 
rewards and 
recognition Policy

•  People 
transformation 
Policy

•  code of Ethics
•  Nedbank 

Employment Equity 
forum (NEEf)

•  uN Global 
compact

• king III

Deep Green aspirations
•  Great place to work
•  Living its values
•  Leading transformation
•  community of leaders
•  Great at collaboration

Key material issue
• Develop a resilient corporate
 culture

Note:	In	addition,	all	relevant	legislation	is	complied	with.

*	See	group	strategy	framework	on	page	11.	

sustainable development peRFoRmanCe
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shaReholdeRs and investment analYsts

Reasons for engagement Types of engagement

•   To provide relevant and timeous information to current and future 
shareholders, our providers of capital.

•   To keep shareholders and the investment relations community 
informed about Nedbank Group to ensure that its shares trade at a 
fair value relative to those of peer companies.

•   Investor relations; local and international roadshows; ad hoc 
communications; annual general meeting and other meetings; 
conferences and presentations; Securities Exchange News Service 
(SENS) announcements; media releases; analyst briefings; and 
feedback via broker reports and the corporate website.

Examples of engagement Feedback/Resulting sustainability actions

•  a total of 142 investor meetings following results announcements. 
•  Nine broker conferences and seminars.
•  Two teleconference presentations.
•  Two investor lunches.

•  Two annual credit rating reviews. 
•   Presentations at Investec consumer banking Seminar and funding, 

Liquidity and capital Seminar, ubS Global financial Services 
conference, Nedgroup Securities conference, the 13th annual ubS 
financials conference and jP Morgan Investment banking conference.

•  a further 146 other management meetings with shareholders, 
analysts and rating agencies were held.

The content of these interactions, in addition to the items as addressed 
in the normal course of investor relations, included Nedbank retail 
impairments and default advances, the Imperial bank acquisition, 
the HSbc proposed acquisition and the legal issues pertaining to 
Pinnacle Point.

•   The credit ratings from fitch and Moody’s for the group were affirmed 
in july 2010 and have remained unchanged since then (see page 196). 

•   Sustainability feedback was formally included in the 2010 interim 
results analyst presentation and results booklet.

•   The Nedbank	Sustainability	Outlook publication was created to 
encourage a broader understanding of sustainability matters. See  
page 114 for further details or refer to www.nedbankgroup.co.za for 
copies of the publication.

•   The group received numerous awards for formal communication 
with shareholders and analysts, as well as reporting in 2010. These 
represent a pleasing external validation of the positive impact of the 
group’s efforts to communicate with this important stakeholder group.

in addition to the abovementioned shareholder engagements, Nedbank Group regularly engages with its holding company, OmG, to ensure 
alignment of policies and methodologies, and the effective capturing of synergies and leveraging of opportunities.

staKeholdeR enGaGement 
Effective stakeholder engagement remains central to the effectiveness of 

Nedbank Group’s collaborative approach to economic, environmental, 

social and cultural sustainability. Stakeholder engagement enhances risk 

management and presents the group with numerous opportunities, both 

to drive performance and extend its positive influence. 

while the Group Executive committee (Exco) remains ultimately 

responsible for stakeholder engagement, in 2010 Nedbank Group took its 

commitment to enhanced stakeholder engagement to the next level with 

the appointment of a dedicated Sustainability Stakeholder Engagement 

Manager, who is tasked with developing and sustaining relationships with 

various stakeholder groups. 

In keeping with the group’s aspiration to ‘lead through collaboration’, 

such stakeholder engagement extends far beyond rules-driven 

disclosure or regulatory requirements. rather, Nedbank Group 

considers stakeholder engagement a strategic imperative and 

seeks continually to evolve and innovate in terms of the way in 

which it builds inclusive, mutually beneficial relationships based on 

transparency, respect and idea sharing. 

So, while stakeholder engagement within Nedbank Group may be 

decentralised and take many different forms, the ultimate aim is the 

same: to work with those who have an interest in the business to ensure 

sustainable performance and beneficial outcomes for all stakeholders. 

The following pages outline the main instances of engagement with key 

stakeholders in Nedbank Group during 2010. where no mention is made 

of specific feedback received, it can be taken that the engagement was of 

such a nature that no specific resulting feedback or action was deemed 

necessary by the parties concerned.
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GoveRnment

Reasons for engagement Types of engagement

•   To build and strengthen relationships with government, both as a partner 

in the development of the country and as a current or potential client. 

•   To provide input into the legislative development process that will affect 

the activities of the group.

Public sector business; support and advisory services offered; support of 

government social initiatives; and input into regulatory developments.

Examples of engagement Feedback/Resulting actions

•   Ongoing interactions with government departments through Nedbank 
Group’s position on The banking association South africa’s (baSa’s) 
working committees to the Department of Human Settlements, the 
Department of agriculture, the Department of Environmental affairs, 
the dti, and the National Treasury.

•   commentary provided on numerous regulatory developments in 2010. 
Some of these included the waste act, the National climate change 
Policy, carbon Taxes and the Integrated resource Plan 2 (IrP2). comment 
on IrP2 has been provided in the context of the existing Integrated 
Energy Plan (IEP) and renewable-Energy feed-in Tariff (rEfIT). 

•   Input on policy as well as negotiations in an effort to establish a 
financial Sector code to replace the financial Sector charter (fSc). 

•   Nedbank Group actively participated in baSa’s ‘Teach a child to Save’ 
project. Staffmembers visited schools in six provinces and reached 
9 125 children through the campaign, which is aimed at improving the 
financial literacy level of children at an early stage.

•   Participation with the dti in the design and calibration of a new 
funding support model for small, medium and microenterprises 
(SMMEs). 

•   Value-added approach to building public sector client relationships has 
resulted in additional business being secured with numerous government 
departments, including:

   −  Department of Energy

   −  National consumer commission

   −  Department of Economic Development 

   −  Tlokwe Municipality

   −  New Partnership for africa’s Development (NEPaD)

   −  Department of water affairs

   −  Sa National Parks

   −  Sa weather Services

   −  city of Tshwane

   −  Department of Public works (Expanded Public works Programme)

•   Nedbank Group is actively involved in policy development and 
negotiations as part of the new financial Sector code. Negotiations in 
this regard continue.

•   commendations were received for all participants in the ‘Teach a child to 
Save’ project and Nedbank has agreed to continue the project in 2011.

•   The dti has acknowledged the value added by Nedbank Group in 
the design of the new funding support model and has accordingly 
requested that the group be one of its first partners in implementing 
the model.

sustainable development peRFoRmanCe
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ReGulatoRY bodies

Reasons for engagement Types of engagement

To maintain good relationships with regulators and ensure compliance 

with their legal and regulatory requirements, thereby retaining Nedbank 

Group’s various operating licences and minimising its operational risk.

Ongoing meetings and interaction with regulators, including prudential 

visits and statutory reporting.

Examples of engagement Feedback/Resulting actions

•   Sound relationships are maintained with all regulators and supervisors, 
including: the financial Intelligence centre (fIc), the South african 
reserve bank (Sarb), jSE Limited (the jSE), the financial Services board 
(fSb) and relevant offshore regulators.

•   Engagement with Sarb takes place through various forums, from 
trilateral meetings with the board and group audit committees to one-
on-one meetings with various executive officials at prudential meetings. 

•   Engagements with the fIc regulators and supervisors take place 
on a bimonthly basis through the Nedbank/regulators anti-money 
Laundering (aML)/combating the financing of Terrorists (cfT) 
meeting. further engagement takes place through formal and informal 
communication channels. The bimonthly meetings enable Nedbank 
Group to communicate with the regulator and supervisors to ensure 
compliance with their requirements and obtain clarification, where 
necessary.

•   In terms of the fSb obligation to ensure that financial service 
providers comply with the requirements of the financial advisory 
and Intermediary Services (faIS) act the fSb supervision department 
conducted a Nedbank Group review during july 2010. The review 
included interviews with the chief Executive (cE), the chief 
Governance and compliance Officer, managing executives, cluster 
governance and compliance heads, faIS key individuals and faIS 
representatives as well as onsite visits to several Nedbank branches. 

•   Trilateral meetings held with the board and group audit committees.

•   a total of 37 Sarb prudential meetings were held and no major 
concerns were raised during these engagements.

•   following the fIc engagements, accountable and reporting institutions 
were registered by 1 December 2010, cash threshold reporting was 
implemented and historical STr information was aligned.

•   No material deficiencies were raised by the fSb during its closing 
review meeting. The fSb acknowledged Nedbank Group for its support 
and the provision of information required for its review. The formal  
fSb report is anticipated in due course.

•   Engagements in 2010 focused on cash threshold reporting, 
accountable-institution and reporting-institution registration, product 
approvals, suspicious-transaction reporting (STr) and training. Positive 
feedback was received on the rollout of initiatives and confirmation 
was received of the alignment of STrs. Guidance was provided on 
requirements for products and approval of products.

staFF

Reasons for engagement Types of engagement

•   To ensure that Nedbank Group remains an employer of choice by 
providing a safe, positive and inspiring working environment. 

•   To understand and respond to staff needs and concerns. 

•   To provide all staff with direction and pertinent information regarding 
the activities and strategic focus areas of the group.

•   a robust combination of face-to-face, written and broadcast 
communications. These included culture and engagement surveys, 
roadshows, email, intranet, data casting and magazines and relevant 
training.

Examples of engagement Feedback/Resulting actions

•  Three groupwide surveys conducted and feedback provided. 

•   altogether 16 countrywide, formal face-to-face roadshows with Group 
Executive committee members.

•   four formal interactions with the Group Executive committee 
countrywide via audiovisual broadcasts.

•   3sixty magazine (six editions) annually and daily online email updates. 

•   an annual engagement on the group’s strategic direction held with 
top management. 

•   Monitoring and consulting with staff across the group on employment 
equity matters via NEEf. 

•   Specific research was undertaken with middle management following 
the results of the surveys, and training interventions were developed 
to address some of the findings. In addition, managers were given 
extra support with the production of an electronic newsletter 
containing pertinent information on managing others effectively. 
Three editions were distributed in 2010.

•   a number of employee wellbeing events were held in 2010.  These 
events included a Men’s Health Day and world aids Day celebrations.

•   Nedbank Group launched free HIV testing for Nedbank Group 
employees.
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soCial and enviRonmental non-GoveRnment oRGanisations and Communities

Reasons for engagement Types of engagement:

•  To create partnerships that will best facilitate Nedbank Group’s 

integrated sustainability activities.

•  To obtain input from communities and representative non-government 

organisations (NGOs) regarding key focus areas. 

•   To obtain input from environmental experts to ensure that Nedbank 

Group’s operations are taking place in the most environmentally 

responsible manner.

•  To create awareness of Nedbank Group’s integrated sustainability 

initiatives.

Ongoing support of projects and interaction by the Nedbank foundation 

with a wide variety of non-profit and government organisations.

Environmental/Sustainability partnerships with the world wide fund for 

Nature South africa (wwf-Sa), cambridge Programme for Sustainable 

Leadership, university of South africa (uNISa) advisory council on 

business and climate change and the united Nations Environment 

Programme finance Initiative (uNEP fI).

Examples of engagement Feedback/Resulting actions

•   The Nedbank foundation works closely with the local leadership of the 

communities within which it operates to identify the most appropriate 

and meaningful projects to fund. During 2010, in partnership with 

wiphold, the Imbizo process was used to engage with numerous local 

communities.

•   The world cup and the teachers’ strike resulted in the 2010 matric 

pupils facing additional challenges. as education is a large focus area for 

the foundation, it found a solution together with numerous other NGOs 

and the Department of Education to aid students.

•   Nedbank Group has a formal conservation partnership with wwf-

Sa and as such wwf-Sa was represented on the Nedbank Group 

Environmental forum and the Nedbank/wwf carbon-neutral Task 

Team.

•   Nedbank Group is represented on various uNEP fI committees and 

workstreams, including the role of chair of the uNEP fI african Task 

force and cochair of the water and finance workstream.

•  Various engagements with the uN Global compact.

•   The cambridge Programme for Sustainable Leadership facilitated a 

think tank session with Nedbank Group’s sustainability, product and 

strategy teams.

•   uNISa advisory council on business and climate change –  

Nedbank Group, along with other corporates, has provided input into 

the climate-related research, stakeholder engagements and education 

programmes.

•   In the Mbashe District of the Eastern cape one of the needs identified 

by the elders was access to water. The group’s response was the Hippo 

roller Project (see page 123).

•   The Matric revision Programme (see page 122) was the joint response 

to the issues raised by pupils, NGOs and the government alike.

•   wwf-Sa consistently challenges the Nedbank Group environmental 

status quo and has been involved in the setting of intensity reduction 

targets and the achievement of carbon neutrality.

•   During Nedbank Group’s chairmanship of the uNEP fI aTf membership 

was expanded and this has resulted in a greater african participation in 

relevant environmental issues. 

•   Nedbank Group contributed to the uNEP fI Liquidity Series to drive 

awareness of global water issues.

•   Nedbank Group’s communication of Progress in terms of the uN Global 

compact was well-received and met all requirements. Nedbank Group 

provided input into the uN Global compact’s human rights initiative for 

South africa.

•   New products and initiatives are under development as a result of a 

think tank session and there is greater internal cohesion in terms of 

greening efforts.

•   climate-related programme developments are underway and 

interactions are ongoing.

sustainable development peRFoRmanCe
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supplieRs and ContRaCtoRs

Reasons for engagement Types of engagement

•   To maintain an ideal and timeous supply of goods and services for 
Nedbank Group’s operations. 

•  To assist suppliers in ensuring their own viability through education, 
early-payment terms and other support.

•  To encourage environmentally responsible practices in the group’s 
supply chain.

Ongoing interaction with suppliers and contractors includes supplier 
education workshops, a quarterly newsletter on sustainability matters 
and one-on-one negotiations.

Examples of engagement Feedback/Resulting actions

•   Nedbank Group focused on increasing its spend with black economic 
empowerment (bEE) suppliers, with particular focus on bwO 
businesses.

•   Nedbank Group engaged with suppliers to share its environmental 
journey and to encourage suppliers to change their behaviour.

•   The group conducted independent life cycle analyses (Lca) to 
understand the full environmental impact of the various paper types.

•   approximately two dozen environmentally friendly stationery 
products were evaluated to ensure environmental and business needs 
are met.

•   courier services were evaluated to reduce costs and carbon emissions. 

•   The focus on improving the group’s rate of spend proved successful as 
the spend with bwO businesses rose by almost 3% in 2010 to 5,24%.

•   In terms of spend Nedbank Group’s largest suppliers are in the 
information technology (IT) domain. It is pleasing to see that a large 
number of these suppliers are actively working to reduce their carbon 
emissions. Disappointingly, however, following a survey, only 3% of 
the group’s new suppliers onboarded in 2010 have an environmental 
policy in place. accordingly, in 2011, efforts will focus on working with 
suppliers to improve this position.

•   Paper suppliers were engaged with to gain a better understanding of 
the results of the Lca and to encourage further improvements in their 
environmental practices.

•   while environmentally friendly stationery items were a good fit 
with the group’s environmental policies, the costs were excessive. 
The possibility of combining orders with other organisations is being 
investigated to benefit from economies of scale.

•   The group’s main courier vendor has introduced new vehicles with 
improved fuel efficiency and a bigger load capacity. a careful evaluation of 
all collection routes resulted in an overall travel reduction. 

business paRtneRs

Reasons for engagement Types of engagement

•  To continue learning through interaction with industry and cross-
sectoral organisations. 

•  To establish and build strategic partnerships. 

•  To use business associations as a forum to promote Nedbank Group’s 
viewpoint on key issues.

Membership of industry associations and bodies [baSa and the National 
business Initiative (NbI)]; strategic partnerships such as with the group’s 
black business partners (bbPs), wiphold, brimstone and aka capital.

Examples of engagement Feedback/Resulting actions

•   Ongoing participation in all baSa working groups and projects remains a 
key imperative. Nedbank Group is a member of a variety of committees 
within baSa, dealing with specific sustainability aspects.

•  Engagements with the NbI climate change working Group.

•   bbPs are represented on relevant Nedbank Group committees and 
forums, eg the Transformation and Sustainability board Subcommittee 
and bEE forum. 

•   Nedbank Group participates actively in the baSa Sustainable finance 
forum, an umbrella/strategic body that addresses issues critical to 
the long-term sustainability of the banking sector. Meetings are held 
monthly as well as when ad hoc issues arise.

•   Nedbank Group has provided commentary on environmental regulatory 
developments through the NbI structure.

•   Learnings from interactions with the NbI and baSa have served to 
enhance the group’s sustainability focus in a number of business areas.

•   referrals were received from clients, resulting in revenue generation in 
the corporate and capital areas.

•   Successful community engagements or Imbizos were held to help to 
deepen Nedbank’s relationships with the communities in centani and 
Dutywa.
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Clients

Reasons for engagement Types of engagement

•  To make current and potential clients aware of Nedbank Group’s 
products and services. 

•  To understand and resolve client concerns or complaints and utilise 
these to improve service.

business interaction via Nedbank Group outlets; client education 
workshops; client satisfaction surveys; client complaint lines and call 
centres, and marketing and advertising activities.

Examples of engagement Feedback/Resulting actions

•  askOnce service delivery campaign.
•  cMaT™ assessment.
•  ask afrika Orange Index. 
•  Internal client satisfaction scores. 
•  client complaint tracker system.  
•  consumer education.
•  Small-business seminars. 

Six major themes were raised by clients during 2010, including:

Issue Action

•  access to finance
•  access to financial services
•  Improved service levels
•  relevant products
•  financial literacy

•   refer to the Nedbank business 
banking and retail business 
overviews section.

•   Sustainable Development 
Performance section.

media

Reasons for engagement Types of engagement

•  To use the media as a channel to communicate with relevant stakeholders.

•  To position Nedbank Group proactively as a thought leader, the bank 
of choice for all South africans and a responsible corporate citizen.

•  To respond to media queries as they pertain to banking and relevant 
industry activities, including environmental issues. 

communication and relationship building with key journalists and 
general media to position a brand-led organisation proactively (external 
communication of the Nedbank Group leadership, brand, values and 
product offering).

Examples of engagement Feedback/Resulting actions

•   Daily liaison with various media contacts regarding business-related 
issues.

•   formal media briefings were held on the appointment of Mike brown, 
M-PESa and 360life product launches, achievement of carbon 
neutrality, participation in the intensified matric education drive, as 
well as numerous product launches and relevant industry issues such 
as client indebtedness.

•   Top of mind for the media in 2010 were issues that related to the 
proposed HSbc deal, Pinnacle Point, carbon neutrality, Mike brown’s 
appointment, interest rate trends, economic trend data such as the 
consumer price index, the Imperial bank integration and the annual 
pricing review.

•   Nedbank Group spokespeople availability was raised as an issue by the 
media. This has been actively addressed through deliberate one-on-
one relationship building with key journalists and media training for 
relevant spokespeople.

unions

Reasons for engagement Types of engagement

To maintain a good working relationship with the unions and obtain 
approval or reach consensus on any decisions or projects that require 
changes in working conditions or to the operational requirements of the 
business.

Group Human resources (Hr) manages labour relations with the unions 
on an ongoing basis and consults on any changes in working conditions, 
restructures of the business, as well as performance management issues. 
This includes consultations on the resolution of alleged unfair labour 
practices to ensure the fair and equitable treatment of staff.

Examples of engagement Feedback/Resulting actions

•   Monthly and quarterly consultations by means of special joint 
committee meetings.  

•   annual salary negotiations.  

•   workplace engagements via NEEf.

•   updates on the achievement of staff meeting the legislated faIS 
qualification requirements. 

•   Positive feedback from unions on the group’s ongoing integrated 
sustainability initiatives in the community. 

•   approval of the workforce Skills Plan.

sustainable development peRFoRmanCe
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ENvIRONMENTAL 
SuSTaINabILITy

manaGinG its oWn impaCt
The group’s focus, in the first instance, is on making sure that it ‘gets 

its own house in order’ and effectively manages the direct impact 

it has on the environment, particularly through its efforts in the 

areas of energy efficiency, carbon reduction, carbon neutrality, water 

efficiency and responsible lending. 

LEADING ThROUGh cOLLABORATION 
although Nedbank Group has a fairly low direct impact on the 

environment, the group’s sphere of influence and potential to have 

a highly positive indirect environmental impact is vast. To this end 

it works closely with all stakeholders – from employees and clients 

to business partners and suppliers – to help them understand their 

impact on the environment and strive to reduce any negative 

aspects of that impact. 

FAcILITATING SUSTAINABILITy ThROUGh 
PRODUcTS AND SERvIcES
Nedbank Group strives to support the ‘green’ efforts of its clients 

by offering them a range of environmentally friendly banking and 

financial products and services. This commitment to promoting 

environmental sustainability via innovative product development is 

supported at every level of the organisation.

NEDbaNk GrOuP ackNOwLEDGES bOTH THE DIrEcT aND INDIrEcT IMPacT Of 
ITS OPEraTION ON THE ENVIrONMENT aND THE rESuLTaNT NEED TO PrOMOTE 
ENVIrONMENTaL SuSTaINabILITy.

as South africa’s recognised 
‘green’ bank, Nedbank Group has 
a well-established reputation for 
being absolutely committed to 
environmental sustainability. In fact, 
this commitment to the conservation 
of the natural heritage of the country, 
and planet, is integral to the culture 
of the organisation and represents 
a key element in the ongoing 
assessment of overall corporate 
performance.

Nedbank Group’s approach to 
environmental sustainability 
comprises three distinct, but 
interrelated components:

1

2

3
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manaGinG its oWn impaCt
ENviRONmENtAL mANAGEmENt

The Group Transformation and Sustainability committee 

(a subcommittee of the Nedbank Group board) is responsible for 

monitoring and refining all environmental policies and ensuring 

that these are integrated into the Nedbank Group philosophy and 

practice. at an executive management level the group executive 

responsible for enterprise governance and compliance assumes overall 

accountability for the management of environmental sustainability. 

In 2008 the Group Environmental forum (GEf) was constituted to 

drive environmental sustainability across Nedbank Group. The end 

of 2010 saw this forum reconstituted as the Group Sustainability 

committee (GSc) with increased executive management 

representation across the organisation in order to ensure:

•   greater focus on realising the group vision to lead as a green and 

caring bank;

•   the coordination of king III integrated sustainability initiatives across 

the business; and

•  further integration in the implementation of sustainability.

This committee is supported by a central sustainability team 

comprising sustainability specialists and experts, particularly in 

environmental law, carbon, and stakeholder engagement. further 

support is achieved via a number of sustainability forums across the 

various business clusters as well as a number of environmentally 

focused task teams. These include the world wide fund for Nature – 

South africa (wwf-Sa)/Nedbank carbon-neutral Task Team, as well 

as task teams that focus on electricity, paper, water, travel and waste.

During 2010 various sustainability forums served to:

•   enhance the effective coordination of environmental initiatives 

across the group; 

•   provide a recognised platform for information sharing and the 

capturing of synergies; 

•   streamline and facilitate environmental sustainability reporting, 

communication and marketing; and 

•   help shape the group’s strategy and business plans by ensuring the 

inclusion of sustainability considerations in all business plans as 

supported by the three-year Group Integrated Environmental and 

Social business Plan.

SOciAL AND ENviRONmENtAL RiSK mANAGEmENt

Given the increasing impact of climate change and the related risks, 

and in addition to the group’s commitment to the Equator Principles, 

the group has placed even greater emphasis on consolidating its 

social and environmental risk policies and management processes to 

protect shareholder value and returns on capital investments. Nedbank 

Group’s environmental policy reflects this consolidation and ensures 

responsible, fair and honest business practices that are aligned with 

government’s environmental protection objectives.

The group works towards ensuring compliance with environmental 

legislation and regulations. regular reviews of the environmental 

policy ensure it remains relevant, while detailed reporting provides 

stakeholders with a clear view of environmental sustainability 

effectiveness. 

The Environmental Policy is linked to, and supported by, Nedbank 

Group’s Social and Environmental Management System (SEMS). 

consolidated in 2010, SEMS is based on ISO 14001, and details the 

policy, procedures and workflow required to identify and assess the 

environmental or social impacts of investments or lending activities 

undertaken by Nedbank Group.  

The Environmental Policy and SEMS, in turn, include sector 

guidelines on mining, property, oil and gas, water infrastructure, 

waste management, and mergers and acquisitions.

To give effect to all of the above a social and environmental 

risk evaluation tool (Screening Tool) was developed and is being 

implemented across the group. 
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DRIvING carbON rEDucTION 

for carbon neutrality truly to mean anything it cannot merely be a 

badge, it needs to be a promise. This was the philosophy at the heart 

of Nedbank Group’s decision to strive for carbon neutrality and 

remains a key focus now that the bank has achieved this objective. 

while carbon neutrality represented the next logical chapter in the 

‘green’ bank’s 20-year environmental sustainability and climate 

change journey, it also demonstrated a commitment to realising 

Nedbank Group’s vision of assuming a leading role in sustainability – 

both within financial services and further afield – via a balanced and 

integrated approach to addressing environmental, social, cultural and 

economic sustainability issues.

Of particular relevance to the group’s ability to assume a 

sustainability leadership role was the way in which its carbon- 

neutrality vision was realised. by following a ‘reduce before 

offsetting’ approach, Nedbank Group’s carbon neutrality was 

achieved, as far as possible, by means of behavioural change, 

reduction targets (including paper, water, electricity, travel and 

waste) and operational efficiencies. Only once reduction initiatives 

for the year had been achieved did the bank use carbon credits to 

offset the remaining, unavoidable carbon emissions. 

working with wwf-Sa to achieve credible and sustainable carbon 

neutrality, Nedbank Group now boasts a powerful platform on 

which to build its client value proposition, deliver value and drive the 

‘green’ agenda among all stakeholders, including:

•   Government – Nedbank will continue to support government, 

wherever possible, in leveraging the opportunities presented by the 

growing ‘green’ economy to address some of the environmental 

and social challenges facing South africa.

•   clients – Nedbank Group is in a good position to enhance its client 

value proposition through the provision of ‘green’ financial products 

and services. 

•   Suppliers and partners – Through collaboration with suppliers 

and business partners the group is looking forward to helping move 

South africa’s financial services industry, and the country’s economy 

as a whole, towards a low-carbon future. 

•   Staff – The group’s aim is to continue reducing its own direct 

carbon footprint in partnership with its employees. Intensity 

reduction targets remain in place and are incorporated in 

performance assessments, as does a focus on promoting 

environmental awareness and action among staffmembers. 

•   Investors – as environmental regulation increasingly drives the Sa 

economy, ‘green’ companies and technologies are set to become key 

contributors to sustainable investment success. carbon neutrality 

positions Nedbank Group at the crest of this investment wave.

as a direct result of the reduction targets associated with the 

achievement of carbon neutrality, Nedbank Group achieved 

approximately r36 million in operational savings between 2007 

and 2010. 

Soil	&	More	Reliance	project.	Preparing	garden	
and	park	waste	for	composting.

Member	of	the	Umdoni	community	collecting	her	free	bioethanol	gel.
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Nedbank Group will continue to explore a range of offset projects 

in South africa and africa, particularly those that include renewable 

energy, avoided deforestation, and the promotion of reforestation and 

biodiversity conservation.

cLimAtE chANGE POSitiON StAtEmENt

In 2010 Nedbank Group updated its formal climate change Position 

Statement. The statement is a public declaration and pledge by the 

group to reduce its impact on the environment through driving 

a reduction in the consumption of energy, water and paper, and 

reducing business travel, thereby furthering an overall reduction in 

carbon emissions. The intensity reduction targets were set in line 

with the National Energy Efficiency accord (to which the group is a 

signatory) and in consultation with wwf-Sa. To support continued 

carbon neutrality these reduction targets remain highly relevant 

and, in addition to including new targets for paper and water 

efficiency, the updated climate change Position Statement sees the 

group working more closely with suppliers to help them measure, 

manage and reduce their carbon emissions, thereby enhancing 

the overall impact of reduction efforts. a policy of preferential 

procurement from suppliers that demonstrate a commitment 

to these reduction principles will serve to entrench further 

environmental sustainability as a core business imperative among 

many of the bank’s supplier businesses. 

cARBON cREDITS fOr INTEGraTED SuSTaINabILITy 

Rukinga Project, Kenya – Nedbank is delighted to continue its 

association with this project in 2010. It recently became the world’s first 

reducing Emissions from Deforestation and forest Degradation (rEDD) 

project to issue carbon credits. The project is successfully preventing the 

deforestation of kenya’s kasigau corridor while delivering significant 

economic, social and cultural benefits to local communities.

Umdoni Gel Fuel Low-income housing Project, KwaZulu-Natal – 

This project reduces carbon emissions by promoting the switch from 

fossilised and unsustainably harvested fuel to the use of bioethanol gel 

(a byproduct of the local sugarcane industry). 

The umdoni Municipality provides 4 000 households that are offgrid with 

an energy-efficient cooking stove that burns bioethanol gel. On a monthly 

basis the municipality also provides seven litres of the bioethanol gel to 

each participating household. benefits of the project include: 

•  reduced reliance on fuel sources that are not environmentally friendly.

•  reduced fire threat.

•  reduced air pollution during periods of cooking and heating. 

•  reduced household expenditure on energy. 

Soil & More Reliance, Western cape – This project generates carbon 

offsets through the avoidance of methane emissions by displacing the 

dumping of organic waste by the anaerobic composting treatment of 

garden and park waste in cape Town.

The social, environmental and economic benefits from the project and 

local use of the compost include:

•  Sustainable improvement of soil fertility and increase in water 

retention capacity of the soil in the western cape region.

•  Improved crop yields, extension of growing season and reduced 

requirement for and costs of chemical fertilisers and pesticides.

•   Direct employment for the composting project and additional 

temporary employment during the planned construction of a new 

production site.

REDUctiON tARGEtS

Intensity reduction targets per fulltime employee (fTE) were chosen 

to measure Nedbank Group’s carbon reduction, as this allows for 

both organic growth and continuous improvements in reporting on 

greenhouse gases (GHG) (carbon footprint). Targets include:

Resource target

Energy 
12% reduction by the end of 2015 based on 
2005 levels or 5 335 kwh per fTE.

Water
10% reduction by the end of 2011 based on 
2009 levels or 17,2 kl per fTE.

Paper*
5% reduction by the end of 2015 based on 
2010 levels. 

Waste 
10% reduction by the end of 2011 based on 
2009 levels or 34,12 kg reduction per fTE.

Recycling
3% increase in recycling by the end of 2011 
based on 2010 levels or 34,69 kg per fTE.

carbon emissions 
(includes business 
travel)

12% reduction by 2015 (from 2007 levels) or 
7,67 tonnes per fTE.

*		The	new	paper	target	has	been	set	as	an	absolute	target	and	not	an	intensity	
reduction	target,	as	most	of	the	group’s	paper	usage	has	proven	to	be	related	
to	client	communications	and	related	regulatory	requirements	and	less	so	to	
individual	employee	usage.

NEDbaNk GrOuP’S aPPrOacH TO THE acquISITION Of carbON crEDITS IS cLOSELy aLIGNED wITH 
ITS INTEGraTED SuSTaINabILITy STraTEGy. fOr THIS rEaSON THE carbON crEDITS NEEDED TO aTTaIN 
carbON NEuTraLITy wErE ObTaINED frOM THE rukINGa PrOjEcT IN kENya aS wELL aS THE uMDONI 
GEL fuEL LOw-INcOME HOuSING PrOjEcT IN kwaZuLu-NaTaL aND THE SOIL & MOrE rELIaNcE PrOjEcT 
IN THE wESTErN caPE:

enviRonmental sustainabilitY
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DEvELOPmENtS AROUND tARGEtS iN 2010

In 2010 the carbon intensity reduction targets again formed an 

important component of groupwide performance assessment 

measures. a specifically mandated task team tracks performance 

against these targets on a monthly basis, works to raise awareness of 

ways in which the targets can be achieved and considers additional 

carbon reduction initiatives. 

cARBON EmiSSiONS 

Good progress was made against this target during 2010 thanks to a 

number of internal carbon reduction initiatives. 

In line with the group’s commitment to continued carbon reduction, it 

extended the measurement and scope of its 2010 carbon footprint  

(see page 108). 

ENERGY

Given that the largest percentage of the group’s carbon footprint 

(77%) is from energy usage, 2010 saw intense efforts to reduce 

usage wherever possible. Initiatives included the installation of 

motion sensors, heat pumps, blockout blinds and the upgrading of 

numerous building management systems. The initial capital outlay of 

approximately r6,6 million to implement this new technology has 

resulted in an additional reduction in electricity usage of 13% per fTE. 

WAtER
The group’s initial water intensity reduction target (5% reduction 
by 2010 from 2005 levels) was met by the end of 2009 and a 
new target was set. a number of initiatives already resulted in a 
significant reduction in water consumption of 5% for 2010 against 
the new target. Total 2010 water consumption for campus sites 
was 263 876 kl (approximate retail consumption was 114 328 kl). 
waterless urinals and dual-flush toilets are being introduced in an 
effort to reduce water consumption, while the collection of rainwater 
and recycled water for these purposes will have a further positive 
impact in the years to come. 

The use of bottled water has been discouraged at all Nedbank Group 
offices and branches, and employees are now requested to use glass 
jugs that can be refilled at filtered water points. by raising awareness 
of the carbon-intensive process of bottling and transporting bottled 
water, it is hoped that employees will eventually stop purchasing 
bottled water for their personal and home use too. 

Nedbank voluntarily participated in the water cDP in 2010. This 
was an important benchmarking exercise that helped to identify 
vulnerability in our supply chain and client base. water continues 
to be an important focus area for 2011. This focus is three-fold 
addressing water scarcity, water quality and access to water.

PAPER
The original paper intensity reduction target (10% reduction per 
fTE from 2007 levels) was not achieved. This was due in part to 
inaccuracies in the original base (impacting previous reporting 
periods) as well as factors such as the inclusion of Imperial bank, 
growing regulatory requirements and legacy systems. Despite these 
challenges, a 1,2% decrease per fTE from 2007 levels was realised. 
It should be noted that, although paper accounts for only about 2% 
of Nedbank Group’s overall footprint, paper reduction remains an 
area of focus. Paper recycled at Nedbank’s campus sites amounted to 
342,74 tonnes.

New technology planned for implementation in 2011 will assist with 
the reduction of paper consumption in Nedbank branches, as will a 

number of other initiatives, including:

EMISSIONS PER FTE* – tcO
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number of other initiatives, including:number of other initiatives, including:

Recycling	is	an	important	part	of	Nedbank’s	environmentally	friendly	
initiatives.	Sorting	happens	at	source	in	all	the	Nedbank	buildings.

*	Fulltime	employee.

*	Fulltime	employee.
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•   The implementation of double-sided printing of home loans 

statements, which resulted in paper savings of over 400 000 sheets 

in the last quarter of 2010. 

•   The continued rollout of electronic statements (eStatements) for 

Nedbank retail card and transactional products. while the project 

aim for 2010 was to extend the rollout of eStatements to include 

home loans, personal loans, investment products and asset finance, 

capacity and system constraints prevented this by the end of 

the year. all product areas have committed to completing this 

functionality by the end of 2011. To date 155 000 clients have 

been registered on eStatements, resulting in a paper cost reduction 

of over r400 000.

•   The introduction of paperless aTM functionality, with all machines 

now offering users a choice to print a receipt or view it onscreen. 

•   an extensive review of all form-intensive account application 

processes. where possible, application forms are being consolidated 

and shortened with a view to reducing the amount of paper used 

when opening Nedbank accounts. Online applications are also 

actively encouraged. This review process will continue in 2011.

WAStE AND REcYcLiNG

a 10% intensity reduction in waste generation has been set, based 

on 2009 figures (5% year-on-year reduction for 2010 and 2011). 

This translates into a 34,12 kg reduction per employee for the period 

2009 to 2011. a 5% increase in recycling was targeted for the end 

of 2011, based on 2009 figures. Pleasingly, this target was achieved 

at the end of 2010 and the new target for the end of 2011 is a 3% 

increase based on 2010 levels.

• Provision of a procedure manual for wet waste and recyclable 

waste at all Nedbank Group properties. 

•  worm farms have been introduced at a number of headoffice 

sites to reduce ‘wet’ waste.

• collection of compact fluorescent lamps (cfLs), batteries and 

printer cartridges continued to allow for responsible disposal or 

recycling where possible.

•  General waste sent to landfills amounted to 497,33 tonnes.

BUSiNESS tRAvEL

The business Travel Policy has been updated to include ‘green’ travel 

guidelines, which highlight the need to use business travel wisely 

and improve travel behaviour including the preferred use of video 

conferencing. 

Improved video-conferencing facilities have been implemented at 

major campus sites and use of these facilities is actively encouraged 

over business travel. 

a carbon reduction of 148,04 tonnes was also achieved in 2010 

through the use of staff shuttle services. The shuttle service made 

approximately 30 trips per day, transporting an average of six 

employees per trip between Nedbank’s offices in the Sandton area. 

The aim is to increase the number of staffmembers carried per trip 

to an average of 10 in 2011, thereby increasing the total carbon 

savings. 

ENviRONmENtAL ExPENDitURE

During 2010 Nedbank Group channelled r54,6 million  

(2009: r31,3 million) into environmental initiatives (including 

the achievement of carbon neutrality). The increase in spend is 

a reflection of the strategic relevance of environmental issues to 

Nedbank Group. This occurred across a number of business areas, 

including Nedbank retail, Nedbank capital and Nedbank Property 

finance, with significant increases in spend shown in Nedbank 

Property Services, Enterprise Governance and compliance (EGc), 

Group Technology, Group Marketing and communications and  

The Green Trust. 

Paper	and	cardboard	being	delivered	to	
the	recycling	factory.Recycling	sorting	centre	at	135	Rivonia	Road.

enviRonmental sustainabilitY
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CaRbon FootpRint measuRement

NEDbaNk GrOuP’S EMISSIONS PEr fuLLTIME EMPLOyEE wErE rEDucED yEar-ON-yEar 
by 6% TO 8,25 TONNES PEr aNNuM aND EMISSIONS PEr m2 Of OffIcE SPacE aLSO 
rEDucED by aLMOST 4% TO 0,39 TONNES PEr aNNuM. 

The overall reported GHG emissions in absolute terms increased by 0,16% year-on-year from 2009 to 2010. However, this increase is as a 

consequence of efforts to continue to expand Nedbank Group’s GHG report boundary and scope (see below), while simultaneously focusing 

efforts on reducing its environmental impact. The year 2010 saw a significant increase in reported Sa facilities and operations through the 

incorporation of Imperial bank’s carbon data following its acquisition during 2010. In addition, 2010 also saw the inclusion of the electricity 

consumption emissions arising from non-Sa Nedbank Group operations.

RepoRtinG peRiod FinanCial YeaR 2010

Methodology The GHG Protocol – corporate accounting and reporting Standard (revised edition)

inclusions •   Nedbank Group’s activities, equipment and operations, as well as the actions of its employees associated 

directly with 583 ( 2009: 541) Sa offices and branches, which include the activities, equipment and 

operations of Imperial bank as integrated into the greater Nedbank Group. 

•   actual or estimated electricity consumption (scope 2) associated with the non-Sa wholly and partially owned 

subsidiary companies:

   −  Seven facilities of the European operations.

   −  five african operations (outside of South africa).

Exclusions Data required to undertake emissions calculation is not currently available for the following:

•   Scope 1 and 3, as they relate to non-Sa offices due to a lack of reliable data. To balance this exclusion, the 

staff headcount from these offices has been excluded from the fTE intensity calculation. The net result is a 

more conservative total fTE figure. 

•   Emissions associated with the operation and service of aTMs, self-service terminals (SSTs) and point-of-sale 

(POS) devices located away from a branch or office premises and other remote devices. 

•   any other premises or activities owned or operated by Nedbank Group not explicitly referenced in this report.

Fulltime emploYee Count and oCCupied 
oFFiCe spaCe inCluded in the RepoRt Non-SA 2010 2009 2008

2007 
baseline

Total occupied floor space of reported buildings (m2) 542 147 520 821 283 953 261 450

Employees included in fTE calculations 0 25 884 24 284 15 416 14 203

Total number of fTEs 1 641* 25 884 24 284 26 422 25 518

Percentage of all employees covered by the report 0** 100,00 100,00 58,35 55,66

	 *	 Excluding	international	secondees.

	**	 As	only	scope	2	emissions	related	to	non-SA	employees	were	accounted	for,	the	1	641	non-SA	employees	were	not	included	in	the	total	2010	FTE	number.
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EMISSIONS PER FTE* – tcO
2
e

Nedbank Group GhG emissions inventory – cO
2
e (tonnes)

sCope 2010 2009 2008
2007

baseline

Scope 1: Direct emissions from:   1 667,82     428,61 1 222,08     694,85 

fuel used in equipment owned or controlled by Nedbank Group 

(eg generators)     150,11     244,64 717,47     419,72 

air-conditioning and refrigeration gas refills  1 419,99*      75,27 380,79    140,18 

Nedbank Group fleet of vehicles      97,73     108,70 123,82     134,95 

Scope 2: indirect emissions from purchased electricity: 165 343,42 167 753,56 99 908,46  96 361,71 

Purchased electricity – Sa 155 929,55 167 753,56 99 908,46  96 361,71 

Purchased electricity – Non-Sa   9 383,87 

total sCope 1 and 2 emissions 166 981,24 168 182,17 101 130,54  97 056,56 

Scope 3: indirect emissions from:  46 167,43  43 458,99 32 930,69  31 483,31 

business travel in rental cars     822,07     329,45 371,53    498,59 

business travel on commercial airlines   4 055,65   5 436,01 5 574,51   7 790,61 

business travel in employee-owned cars   2 006,92   1 435 64 2 203,98   2 244,13 

Employee commuting  35 123,84  32 007,95 21 494,46  17 665,83 

Product distribution       2,71       1,86 106,49  –  

consumption of office paper   4 156,24   4 248,08 3 179,72   3 284,15 

total sCope 1, 2 and 3 emissions (GhG protocol) 213 148,68 211 641,16 134 061,23 128 539,87 

Non-kyoto Protocol GHG emissions     279,41   1 440,16 1 407,46    1 406,38 

SPLIT OF NEDBANK GROUP EMISSIONS cO
2
e (tonnes) 213 428,09 213 081,32 135 468,69 129 946,25 

Scope 1 (%) 0,78 0,20 0,90 0,53

Scope 2 (%) 77,46 78,73 73,75 74,16

Scope 1 and 2 (%) 78,24 78,93 74,65 74,69

Scope 3 (%) 21,63 20,40 24,31 24,23

Non-kyoto Protocol GHG emissions (%) 0,13 0,68 1,04 1,08

ScOPE 1 EmiSSiONS

although the reported scope 1 emissions from refrigerants rose 

significantly year-on-year as a consequence of the replacement of 

current gas with less dangerous (but higher emitting) refrigerants, 

emissions from all scope 1 activities remained under 1% of total 

emissions.*

as electricity supply interruptions were minimal throughout 2010, 

use of diesel generators remained low compared with previous years.

ScOPE 2 EmiSSiONS

approximately 77% of the total GHG emissions reported for 2010 

(of which almost 73% originate in South africa) are from purchases 

of third-party electricity generation.

77%

1%
2%

3%

17%

ScOPE 3: OffIcE PaPEr

ScOPE 3: PrODucT 
DISTrIbuTION, NON-
kyOTO GHG, ScOPE 1

ScOPE 3: cOMMuTING

ScOPE 3: buSINESS TraVEL

ScOPE 2: EMISSIONS frOM 
PurcHaSED ELEcTrIcITy

*	Fulltime	employee.

enviRonmental sustainabilitY
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in reported business travel. It is interesting to note the annual 

shift from business travel on commercial flights (-7,8 million km) 

in favour of travel in rental and employee-owned cars (+2,4 and 

+2,6 million km respectively).

•  commuting

    Emissions from staff commuting rose 9,7% to 35 124 tcO
2
e as a 

consequence of a small rise in the average emissions per fTE (+3% 

from 1,32 tcO
2
e per person to 1,36 tcO

2
e per person) and due to 

the inclusion Imperial bank staff.

    commuting emissions for all staff are estimated by multiplying 

the average emissions per survey respondent by the fTE count. The 

2010 Sa staff commuting survey again received valid responses 

from approximately 65% or 16 859 staffmembers.

•  Paper consumption

    a small decrease (less than 1%) in 2010 has been recorded in 

total year-on-year paper consumption, which translates into a 7% 

reduction of paper consumed per fTE.

Nedbank South Africa performance targets

nedbanK south aFRiCa
KeY peRFoRmanCe indiCatoRs

Progress 
from 2009

 (Y-O-Y)

Progress 
from 2007

 baseline 2010 2009 2008
2007

baseline

Total emissions cO
2
e (tonnes, 

including non-SA) 0,16% 64,24% 213 428,09 213 081,32 135 468,69 129 946,25

Emissions per fTE (6,03%) (9,88%) 8,25 8,77               8,79 9,15 

Emissions per m2  (3,98%) (21,27%) 0,39 0,41 0,48 0,5

Emissions per operating income (g/rand) (21,41%)  9,03 11,49 –

Energy      

consumption in kwh (7,05%) 50,58% 151 388 224* 162 867 539 99 908 460 100 533 871

consumption in kwh per fTE (12,80%) (17,37%) 5 849 6 707 6 481  7 078 

Paper

Tonnes used (0,77%) 80,03% 1 917,29 1 932,22** 1 025,29 1 065,00 

usage per fTE (tonnes) (6,91%) (1,22%) 0,0741 0,0796** 0,0665 0,0750

Business travel – commercial airlines (km)    

commercial airlines (km) (20,13%) (44,70%) 31 032 595  38 852 231 49 195 392 56 111 798 

air travel per fTE (km) (25,06%) (69,65%) 1 199 1 600 3 191 3 951 

Business travel – rental cars (km)

rental cars (km) 124,71% 47,87% 4 324 603 1 924 492 1 996 987    2 924 524 

rental cars per fTE (km) 110,82% (18,86%)  167  79 130  206 

	 *	 Electricity	consumption	for	campus	sites	is	83 341 027	kWh.	The	approximate	retail	consumption	is	48 870 005	kWh.
	**	 	As	part	of	the	2010	review	of	the	GHG	data,	a	calculation	discrepancy	(as	a	result	of	human	error)	was	identified.	It	should	be	noted	that	the	discrepancy	was	not	material	

in	terms	of	its	impact	on	the	overall	2009	carbon	footprint.	As	is	standard	practice,	an	additional	number	of	credits	were	allocated	in	2009,	which	comfortably	took	this	
discrepancy	into	account.	

Nedbank Group has continued to target energy consumption and is 

pleased to report a year-on-year reduction of more than 7% in the total 

energy consumed by Sa operations, despite the inclusion of Imperial 

bank facilities and staff to the 2010 GHG report boundary.

Through the continued focused effort on reducing electricity 

consumption and the completion and occupation of Phase 2 of the 

headoffice building at 135 rivonia road, electricity consumption at 

the large headoffice and regional buildings in 2010 is 13,5% lower 

year-on-year at 83 341 mwh (2009: 96 437 mwh) and is 17% less 

than the 2007 baseline.  

ScOPE 3 EmiSSiONS

approximately 22% of the total 2010 GHG emissions arose from 

reported scope 3 activities, over 16% arising from staff commuting, 

3,2% from staff business travel, 1,95% from emissions arising from 

third-party manufacture of office paper and the remainder from 

product distribution and non-kyoto GHG emissions.

•  business travel

     Emissions from business travel have reduced by 4,39% year-on-

year overall, representing a net reduction of around 1,2 million km 
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StAff cOmmUNicAtiON, tRAiNiNG AND ENGAGEmENt

The buy-in and commitment of Nedbank Group employees 

to environmental sustainability are of paramount importance 

to its ability to achieve its vision of becoming a sustainability 

leader in South africa. During 2010 much focus was placed on 

growing awareness of the environmental imperative and affording 

staffmembers the opportunity to involve themselves in protecting 

and nurturing the environment. 

‘Green’ intranet site – This valuable resource offers a wealth 

of information, advice and guidance around integrating ‘green’ 

principles into employees’ work and home lives. The  

nedbankgreen.co.za website is a useful environmental resource for 

use by staff and Nedbank Group clients.

Deep Green Day – The 2010 annual Deep Green Day saw 

employees across the country living out the theme ‘Picture yourself 

greener’ by participating in a range of initiatives from tree planting, 

recycling and community sustainability projects to submitting 

ideas on how individuals and corporates can contribute more to 

environmental preservation and climate change mitigation. 

Groupwide email communications – This general communication 

proved invaluable in maintaining momentum among staffmembers, 

particularly in terms of efforts to achieve reduction targets. 

3sixty – the staff magazine – once again served as a valuable 

communication tool concerning environmental issues. Numerous 

articles around environmental management were included 

throughout the year. 

Employee advocacy – while the planned ‘green’ advocacy 

programme was not fully implemented in 2010, the work completed 

within the programme was utilised on the ‘green’ internet and 

intranet sites. Increased employee advocacy will remain a focus for 

2011.

Staff roadshows – The chief Executive, Mike brown, undertook a 

series of staff roadshows. Included in these presentations was an 

update on the group’s ‘green’ credentials and staff were encouraged 

to increase their involvement in driving environmental sustainability 

in their areas of influence. 

Sustainability Resource – with the primary aim of providing 

groupwide access to important sustainability information, this 

shared portal carries training material, research done on climate 

change, water and social sustainability, legislation and policies, 

international best practice, and environmental risk, as well as tools 

such as SEMS and screening and assessment methods.

Super Sustainability Forum – This teleconferencing initiative is 

aimed at all employees outside of the Sandton headoffice and 

reduces travel that would have been required for face-to-face 

meetings. 

communication sessions – These provide personal assistants and 

administration staff, as well as select influential staffmembers, with 

important insights into a variety of environmental sustainability 

initiatives and their implications for the business. The aim is to 

enable these employees to use their wide sphere of influence within 

the group to help change environmental mindsets.

Employee	communication	encouraging	a	
change	in	behaviour.

enviRonmental sustainabilitY
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tRAiNiNG AND RELAtED POLicY AcKNOWLEDGEmENtS

Ensuring that employees fully understand the group’s environmental 

sustainability objectives and commitments is considered essential in 

order to afford them every opportunity to contribute to the relevant 

initiatives. To this end, and by way of aligning the environmental 

vision of all internal stakeholders, Nedbank Group employees 

are required to acknowledge that they have received, read and 

understood the relevant policies on an annual basis. Sustainability 

policy acknowledgements include a formal assessment.

In 2010: 

•   84% of employees completed the Environmental Policy 

acknowledgement;   

•   85% of employees completed the corporate responsibility Policy 

acknowledgement; and  

•   65% of employees completed the commuting and awareness 

survey. The commuting data is used to calculate the group’s carbon 

footprint (scope 3), while the awareness data informs future 

communication and behavioural change initiatives. It is pleasing to 

note that individual staff commitment to overall sustainability and 

green issues has increased from 74% in 2009 to 95% in 2010. also, 

more than 88% of staff surveyed believe that Nedbank Group has 

assisted them in reducing their own environmental footprint.

a total of 81% of Nedbank Group employees have completed 

the online sustainability training, 4 804 of whom undertook the 

training in 2010. Training covers the basic principles of sustainability, 

including the Nedbank Group’s philosophy and approach to 

sustainability, its achievements to date and the role of the individual 

employee in assisting it in achieving its sustainability objectives.

The original training course, developed in 2005, has been regularly 

updated as sustainability issues have progressed. as such, a revised 

training course has been developed and all staff will undertake this 

training in 2011 with a view to:

•   further increasing awareness and building knowledge of 

sustainability issues and explaining why they matter locally and 

internationally;

•   encouraging a change in individual attitudes and behaviour; and

•   exposing staff to what Nedbank Group is doing in the area of 

sustainability.

The	Southern	African	Sustainable	Seafood	Initiative	(SASSI)	is	an	
example	of	one	of	the	many	successful	Green	Trust	projects.	This	
project	includes	FishMs,	which	allows	consumers	to	SMS	SASSI	to	
determine	the	conservation	status	of	fish	before	they	purchase	it.

Mike	Brown,	Nedbank	Chief	Executive,	leads	by	
example	in	Nedbank	Group’s	recycling	efforts.
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leadinG thRouGh CollaboRation 

for its environmental sustainability efforts to be as effective as 

possible Nedbank Group recognises that it needs to involve as many 

stakeholders as possible in its sustainability journey. Environmental 

sustainability is not approached with a view to securing a 

competitive advantage, but rather with the intention of becoming a 

leading corporate citizen in this area, so that the group can enable 

as many other companies and individuals as possible to join the 

‘cause’ for the ultimate benefit of all.  The year 2010 has been a year 

of sharing learnings and experience with stakeholders, including the 

media, unions, suppliers and academic institutions. 

PARtNERShiP With WWf-SA

after two decades the unique conservation partnership between 

Nedbank Group and wwf-Sa remains as strong and mutually 

beneficial as ever. wwf-Sa continues to provide direct input into 

the group’s sustainability and environmental policies, investment 

guidelines, strategies, systems and training. a representative of 

the organisation attended the GEf, which was also supported by 

a number of working committees. wwf-Sa continues to work 

with Nedbank Group to define, review and assess targets for the 

group’s environmental actions to ensure that they serve to drive the 

group’s environmental influence and enhance its environmental risk 

management processes. wwf-Sa remains involved in the wwf-Sa/

Nedbank carbon-neutral Task Team. They provide input into ongoing 

offsetting projects and ensure the environmental integrity of further 

work being done in this area. 

NEDBANK GREEN AffiNitY AND thE GREEN tRUSt

In 1990 Nedbank Group helped establish The Green Trust in 

partnership with wwf-Sa. Since then the group, through The Green 

affinity Programme, has donated more than r100 million to more 

than 170 conservation projects throughout South africa (see page 117 

for further details). Since inception The Green Trust’s mission has been 

to bring together environmental and social sustainability in order to 

enable people to live and work in harmony with the environment. 

as it celebrates its 20th anniversary, The Green Trust has proven 

that a strong people focus is imperative to achieve environmental 

sustainability and the protection of the planet’s natural heritage. The 

Nedbank Green affinity donations to The Green Trust increased by 

19% to over R6,3 million (2009: r5,3 million).

‘The	Green	Trust	has	really	brought	
the	focus	of	environment	back	to	a	
people-centred	one,	thus	bringing	
real	change	to	people’s	lives	and	
making	conservation	relevant.’	
archbishop Desmond Tutu

The Green Trust funds projects in climate change, freshwater 

conservation, marine conservation, preservation of outstanding 

places, conservation of species of special concern and conservation 

leadership.

for more information on The Green Trust go to  
www.nedbankgreen.co.za.

The Green Trust-supported Greenchoice initiative is aimed at 
improving the way that food is produced, sold and consumed 
in South africa. recognising that South africa’s food security 
depends on its farmers, Greenchoice seeks to reunite the 
consumer with these farmers in order to understand their 
challenges and have insight into the food supply chain. at 
the same time Greenchoice is helping Sa farmers to face the 
challenges of climate change and to produce sufficient, quality 
agricultural produce, while conserving the natural resources 
that are essential to the planet’s survival.

To this end Greenchoice, in collaboration with wwf-Sa 
and conservation International, produced the ‘Living farms 
reference’ – a guideline for sustainable farming practices in 
South africa. The ultimate goal is to empower farmers to take 
up sustainable farming in order to enhance their economic 
returns, create resilience to climate change and secure the 
future of the earth on which they, and all South africans, rely. 

ENABLING FOOD SEcURITy
THrOuGH GrEENcHOIcE

brought

enviRonmental sustainabilitY
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UNitED NAtiONS ENviRONmENt PROGRAmmE  
fiNANcE iNitiAtivE

Nedbank Group was the first Sa bank to join the united Nations 

Environment Programme finance Initiative (uNEP fI) in february 

2004. This initiative is a unique global partnership between the united 

Nations Environment Programme (uNEP) and the global financial 

sector. uNEP fI works with some 200 financial institutions that 

are signatories to the uNEP fI Statements, and a range of partner 

organisations to develop and promote linkages between sustainability 

and financial performance.

uNEP fI launched its african Task force in South africa in january 2002 to: 

•  address sustainability issues within the african context;

•  set sustainability priorities for the african financial sector; and 

•   drive a holistic, integrated sustainability approach across all african 

finance sectors.

Nedbank Group continued to chair the uNEP fI african Task force 

during 2010 with a work programme focused on climate change and 

the water issues facing the continent. The group also cochairs the 

water and finance workstream, which focuses on industry usage 

of water and water-offset initiatives. Nedbank Group contributed 

to the workstream’s first publication in the chief Liquidity Series 

‘agribusiness’, which contains geography and sector-specific water 

materiality briefings, including a study on the impact of water scarcity 

on agriculture in South africa. 

The second study on the power sector was launched during world water 

week in Stockholm in September 2010. This study includes a chapter 

focused on water sustainability and power generation in South africa.

Nedbank Group remains involved in the Global uNEP fI Steering 

committee and the banking commission, and is a member of the 

biodiversity and Ecosystem Services workstream.

further details regarding uNEP fI and copies of its various publications 

can be found at www.unepfi.org.

ExtERNAL ENGAGEmENtS AND ENviRONmENtAL 
SUStAiNABiLitY iNitiAtivES

as part of Nedbank’s commitment to influencing others to 

embark on their own sustainability journeys, the group engages 

with numerous organisations and individuals in order to 

share sustainability experience and knowledge. Some of these 

engagements and initiatives during 2010 included:

Nedbank Group Sustainability Outlook – researched by the 

university of cambridge Programme for Sustainable Leadership and 

with a distribution of over 100 000, this sustainability publication 

has as its primary aims to encourage debate around, and awareness 

of, sustainability issues – particularly in terms of investments and 

the need to consider sustainability criteria when making investment 

decisions. Two editions were sent out in 2010 to banking analysts, 

the financial and environmental media, various Nedbank Group 

clients, Green affinity members and a number of educational 

and industry databases. Very positive feedback was received from 

recipients. 

Financial Mail Green Business Guide – In 2010 Nedbank Group 

sponsored this publication, which is aimed at promoting ‘green’ 

purchasing behaviour and highlighting companies that are 

committed to environmental conservation. 

‘I	want	to	congratulate	you	on	an	excellent	
publication.	Minister	Winde	was	so	impressed	with	
the	publication	that	he	requested	that	I	mention	
it	to	other	interested	parties.’ Annamarie	Smit,	Ministry	

of	Finance,	Economic	Development	and	Tourism,	Western	Cape	

Government

Nedbank BDFM Greening your Business – To extend the group’s 

sphere of ‘green’ influence Nedbank Group’s sustainability division 

partnered with Business	Day and	Financial	Mail to produce an online 

training course Greening your business. The course was offered free 

of charge for a limited period to Nedbank Group clients and the 

general public. More than 1 200 companies completed the course, 

with positive feedback received from participants. 

‘A	great	initiative;	I	could	not	wait	for	Mondays	
to	receive	the	new	modules.’

‘Let	government	officials,	school	principals	and	
educators	participate	in	this	course	–	we	can	only	
hope	it	will	inspire	them	to	think	of	environmental	
policies	in	their	departments	and	schools.’

‘The	course	made	me	aware	of	the	parameters	
within	which	to	operate.	I	know	the	action	steps	
required	to	start,	implement	and	achieve	green	
status	for	an	organisation,	both	my	own	and	
others.’

Earth hour – Nedbank Group again participated in the wwf 

Earth Hour campaign in 2010. It is the world’s biggest mass action 

initiative aimed at addressing climate change. for one hour people 

on all seven continents switched off their lights in a symbolic 

gesture to call on world leaders to adopt a unified approach that will 

succeed in keeping global warming below two degrees celsius. as a 

corporate sponsor of Earth Hour, Nedbank Group hosted a media 

event in cape Town, which included switching off the lights at the 

then newly completed fIfa world cup cape Town Stadium and on 

Table Mountain. In addition to encouraging its clients, suppliers and 

staff to switch off their lights on 27 March 2010 between 20:30 and 

21:30, lights were also switched off in approximately 30 Nedbank 

Group buildings around the country.

3 Ned AR_Sus_Enviro FA.indd   114 22/03/2011   12:04 PM



OVErVIEw GrOuP 
rEPOrTS

OPEraTIONaL 
OVErVIEw

sustainable 
development 
peRFoRmanCe

rISk, GOVErNaNcE  
aND cOMPLIaNcE

115

Nedbank Green Wine Awards (cape Winemakers Guild) – building 

on Nedbank’s 14-year partnership with the cape winemakers Guild 

(cwG) and the cwG Development Trust, as well as the biodiversity 

and wine Initiative – which integrates conservation considerations 

into winemaking – in 2009 Nedbank Group partnered with WINE	

Magazine to launch the Nedbank Green wine awards. The awards 

serve the purpose of raising consumer awareness by elevating 

sustainable farming practices so that they can make an informed 

choice when making their wine purchases. The awards also recognise 

Sa winemakers who are making a difference and encourage 

environmentally sustainable farming.

winners for 2010 included:

• best white and best wine Overall: reyneke woolworths chenin blanc 2009

• best red: reyneke reserve red 2007

• best Sweet: Stellar Heaven on Earth Natural Sweet

• best Environmental Practices award: Graham beck wines

conferences and engagements – During 2010 Nedbank Group 

participated in a number of conferences and engagements aimed at 

addressing various environmental sustainability issues. These included:

•  BUSA event with the Minister of Environmental and Water 

Affairs – Government’s carbon reduction targets, as set in 

copenhagen, were discussed. 

•   Green Economy Summit – The Department of Environmental 

affairs, as a coordinating department for the development of a 

national ‘green’ economy strategy, called this summit in May 2010 

to gather insights into key focus areas and issues requiring attention 

and start building national consensus on the ‘green’ economy 

path as an innovative way towards sustainable consumption and 

production patterns.

•   The African carbon and Investment Forum – arranged by uNEP 

fI, this forum sought to advance dialogue among, and input by, the 

african banking sector concerning a regional agenda for tackling 

climate change and promoting low-carbon economic growth. 

Nedbank Group participated in a number of the sessions to help 

drive an understanding of the carbon market in africa.

•   UNEP-DBSA conference on Solar Water heating – The aim 

of this conference was to consider how to facilitate the practical 

implementation of a national solar water heating programme to 

meet national interests. Nedbank participated in the conference 

and attended various subsequent meetings with the Department 

of Energy (DoE), Development bank of Southern africa (DbSa) and 

banking institutions will provide feedback regarding the proposed 

solution presented by the DoE.

NEDBANK cAPitAL GREEN miNiNG AWARDS 

Despite the impact of the global economic crisis on the mining 

industry, industry stakeholders remain committed to the 

preservation of the environment and the upliftment of the 

communities within which they operate. The Nedbank capital Green 

Mining awards recognise african mining and mineral beneficiation 

operations that have made a significant effort to promote 

sustainability. The 2010 winners of the fifth annual Nedbank capital 

Green Mining awards are mentioned below.

The winning projects were:

•   Environmental category: afriSam’s cO
2
 footprinting initiative. 

•   Socioeconomic category: joint winners – Lonmin Plc’s Silindini 

Thusong Service centre and Silindini bridge, and Exxaro’s Zikhulise 

SME Development and Skills Training centre.  

•   Sustainability category: E Oppenheimer & Son and De beers 

consolidated Mines Diamond route Project. 

NEDBANK cAPITAL GrEEN 
MINING awarDS wINNEr

as the winner of the Sustainability category in the 2010 

Green Mining awards, the De beers Diamond route was 

deemed by the judges to demonstrate an overwhelming 

commitment to sustainability at every level. 

Initiated in 2002 as a partnership between E Oppenheimer 

& Son and De beers consolidated Mines, this national, 

broad-based initiative delivers an array of environmental 

and socioeconomic benefits to communities and individuals 

in and around the many conservation areas owned by 

the founding businesses. with a vision of making a lasting 

contribution to conservation, enhancing environmental 

awareness and promoting social development, the De 

beers Diamond route effectively showcases conservation 

excellence, leverages training and education opportunities, 

helps to develop small businesses and creates sustainable 

livelihoods.

Since its establishment, and through the many effective 

partnerships it has formed, the project has created 261 

permanent jobs, supported more than 120 conservation 

research projects, and delivered practical training to aspiring 

conservationists from disadvantaged backgrounds.

enviRonmental sustainabilitY
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GREENiNG thE GROUP’S SUPPLY chAiN

as part of the extension of Nedbank Group’s climate change 

Position, it is focused on working closely with suppliers and 

influencing them to make greater efforts to incorporate 

environmental sustainability in the way they work. 

During 2010 the group hosted supplier training and awareness 

sessions with about 150 key suppliers in the retail and Group 

Technology areas. Nedbank’s journey and learnings were shared to 

encourage similar actions and behaviours among suppliers. 

Nedbank’s Group Technology Division added environmental 

commitment and action to its procurement decision formula in an 

effort to prioritise the purchase of materials and equipment that 

reduce environmental impact. a set of standards was developed as the 

main criteria for evaluation of suppliers and products going forward. 

These standards are to ensure that environmental considerations are 

included in the overall evaluation of potential suppliers. 

vENDOR ONBOARDiNG

The year has seen a major focus on the process of onboarding new 

Nedbank Group vendors. an electronic system was introduced in 

March 2010 with the intention of eliminating paper and improving 

processes. The responsibility for updating data now rests with 

vendors, as does the provision of proof around governance and risk-

management requirements in terms of broad-based black economic 

empowerment (bbbEE), tax classification and banking details.

In terms of environmental issues the first phase of this project has 

been based on awareness rather than compliance. all new vendors 

are required to answer nine questions, ranging from the confirmation 

of the existence of an environmental policy to the practice of 

recycling, reuse and reduction, with specific emphasis on water 

usage reduction. Of the approximately 900 new vendors, less than 

3% have indicated that they have an environmental policy. 

However, greater success has been achieved with international IT 

vendors, including Microsoft, IbM and HP. Locally, the group has 

concentrated on relationships with manufacturing and services vendors, 

and success has been achieved with vendors contracted for the 

construction and establishment of new branches and aTM lobbies, as 

well as the upgrading of existing branches.

Each commodity specialist within Nedbank’s Group Procurement 

Division is tasked with ensuring careful consideration of environmental 

factors in all supplier engagements. 

The 2010 procurement and supplier initiatives aimed at greening 

Nedbank Group’s supply chain included: 

Nedbank Sandton Phase 2 building – all new desks were 

manufactured using forestry Stewardship council-accredited wood. 

Group Procurement inspected and audited the manufacturing process 

from the receipt of raw materials to the completion of finished 

product. The chairs as well as the carpets are mostly made of recyclable 

materials.  all tenants agreed to adhere to Nedbank’s environmental 

approach in terms of water, electricity and waste management (see the 

case study in the Nedbank corporate overview, page 72).

hotels – all hotels where Nedbank Group has significant occupation 

have been inspected to ensure environmental awareness practices, with 

many using card-controlled lighting and water-saving shower heads.

car rental – Nedbank Group has two preferred car rental vendors, 

both of whom have improved their facilities so as to use less water for 

washing cars and to reduce paper use in their administrative processes. 

Greater use of shuttle services and the Gautrain is encouraged.

Air travel – The group continues to engage with all airlines regarding 

the reduction in carbon footprint. They all provide regular progress 

reports on the reduced use of fuel through the introduction of new 

planes or through improved processes with older aircraft. 

Stationery – approximately two dozen environmentally friendly 

stationery items were evaluated and, while these were a good fit 

with the group’s environmental policies, the costs were excessive. 

The possibility of combining orders with other organisations is being 

investigated to benefit from economies of scale. 

computer consumables – all suppliers of computer consumables 

are ISO-accredited. a new management information system, to 

provide improved data on toner and printer usage, is currently being 

tested. Nedbank Group has engaged with Xerox on the possibility of 

introducing remanufactured cartridges, rather than sending empty 

cartridges to landfill sites. 

Paper – as far as the procurement of paper is concerned, a life cycle 

analysis (Lca) is considered to inform decisions regarding the use of 

virgin or recycled paper for specific purposes across the group. Lca is 

the process by which the total impact of an activity is quantified. 

cleaning and hygiene services – The group continues to make 

use of biological cleaning liquids and processes at its main campus 

sites. The Innu-Science-developed product has been certified as 

being environmentally friendly and 90% of the total product is 

biodegradable within 14 days.

Nedbank	Group’s	‘green’	Phase	2	office	complex	at	135	Rivonia	Road.
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couriers – uTI Mounties, the group’s main vendor, has introduced 

new vehicles with improved fuel efficiency and a bigger load 

capacity. a careful evaluation of all collection routes resulted in an 

overall reduction in travel distances. 

FaCilitatinG sustainabilitY thRouGh 
pRoduCts and seRviCes
The Nedbank Green Affinity – Nedbank Group clients are 

encouraged to support environmental causes via The Green Trust. 

They can do this by selecting Nedbank Green affinity banking, 

investment and insurance products. as clients utilise the products, 

Nedbank Group donates money on their behalf to the trust at no 

cost to the clients. In 2010 Nedbank Green affinity donations to The 

Green Trust increased by 19% to r6,4 million (2009: r5,3 million).

Nedbank Savvy Account – The Nedbank Savvy Electronic account 

remains a popular transactional banking vehicle for environmentally 

conscious consumers. an electronic current account with a full range 

of transactional account features, Savvy is completely paperless and 

linked to the Nedbank Green affinity offering, allowing clients to 

conserve and contribute to the environment. 

eStatements – for every client that elects electronic statements 
rather than paper statements, Nedbank donates 25 cents to The 
Green Trust specifically for the climate change Programme.

Solar water heater programme – The group is committed to 
supporting government in achieving its goal of installing one million 
solar water heaters in Sa homes by 2014. To this end Nedbank 
Group has prepared a comprehensive solar water heater initiative, 
including the option to replace a burst geyser with a solar geyser, to 
be launched early in 2011. The programme also includes accessible 
and understandable consumer education and affordable solar geysers 
for staff and clients. 

Nedbank Wealth become programme – In 2010 Nedbank wealth 
introduced a worldclass life insurance offering, complemented by a 
holistic health and wellbeing programme called become. In addition 
to personal wellness, the programme provides members with access 
to educational information on how they can contribute to the 
wellbeing of the planet.  

carbon financing – Given the growth of the ‘green’ economy, 
investors and business are actively seeking innovative, 
environmentally aware finance partners that can help them drive 
their involvement in this dynamic economy. Nedbank capital’s 
carbon finance Team provides forward-thinking finance solutions, 
guidance and advice.

Advisory services – Nedbank Group’s respected ‘green’ credentials have 
resulted in the group becoming a sought-after provider of environmental 
guidance and assistance to a variety of retail and corporate clients. Not 
only does this allow the group to extend its environmental influence, but 
it also offers further opportunities for new business, thereby contributing 
to the economic sustainability of the group.

Greenbacks ‘green stream’ – following demand from clients, the 
Greenbacks loyalty programme was enhanced through the addition 
of a ‘green stream’, allowing members of the programme to redeem 
their loyalty points for goods that are environmentally friendly. To 
date more that 3% of the total number of client redemptions have 
been for ‘green’ products. 

Nedbank	has	a	number	of	solar-powered	traffic	lights	in	the	Sandton	
central	business	district.	In	addition	to	the	obvious	marketing	benefits,	
the	traffic	lights	keep	traffic	moving	and	are	a	tangible	example	of	the	
benefits	of	solar	power.

enviRonmental sustainabilitY

3 Ned AR_Sus_Enviro FA.indd   117 22/03/2011   12:04 PM



NEDBANK GROUP LimitED iNtEGRAtED REPORt 2010118

Aligned with the group’s key material issue to build societal capital in 

South Africa, this section of the report includes information on: 

Socioeconomic development (SED)

• Corporate social investment (CSI)

• Consumer and sustainability education 

• Nedbank Affinities

• Nedbank Group Sponsorships

Beyond compliance

• Access to financial services

• Targeted investments

• Black economic empowerment (BEE) transaction financing 

Enterprise development (ED) 

Preferential procurement

Social 
SuSTAINABIlITy
For NEdBANk Group SoCIAl SuSTAINABIlITy INvolvES morE ThAN moNETAry 
SupporT. ThE Group ACTIvEly SEEkS ouT opporTuNITIES To dEvElop ANd Grow 
SmAll BuSINESSES, FoSTEr joB CrEATIoN opporTuNITIES ANd CoNTrIBuTE To loCAl 
CommuNITIES IN A SuSTAINABlE mANNEr. 

A passion for making things happen 
in the lives of less fortunate 
individuals has seen Nedbank 
Group earn a reputation as a caring 
financial institution – a reputation 
that it is determined to live up 
to by taking a genuine interest in 
improving the health, education and 
wellbeing of the communities in 
which it operates, while empowering 
its staff and clients to do the same. 
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soCioeConomiC development 
when it comes to supporting, uplifting and empowering individuals 

and communities, Nedbank Group takes the term ‘socioeconomic’ 

literally. Based on the belief that neither ‘social’ nor ‘economic’ 

can be fully effective on its own, this component of the group’s 

social sustainability thrust comprises both economic and social 

development initiatives. wherever possible, these are closely 

and fully integrated to deliver lasting results relating to the 

living conditions, financial situations, business potential and 

transformation of individuals and companies benefiting from the 

group’s social sustainability commitment.

while this commitment is never purely target-driven, the 

department of Trade and Industry (dti) Codes stipulate that 1% of 

SA net profit after tax (NpAT) (based on the 2009 financial year) 

should be allocated to SEd. For Nedbank Group this equated to   

r54,1 million.

Nedbank attained level 3 Gold status in the newly created National 

CSI register pertaining to Corporate Social Investment and Social 

development under the Socioeconomic development element of 

the Broad-based Black Economic Empowerment Codes of Good 

practice.

The following chart illustrates the group’s performance against the 

compliance target since the inception of the dti Codes. Nedbank 

Group has consistently spent more than the minimum required, which 

is aligned to its commitment in this area. Socioeconomic develpment 

spend for 2010 was more than r79 million (1,46% of NpAT).

CORPORAtE sOCiAL iNvEstmENt – NEDBANK 
fOUNDAtiON

For Nedbank Group CSI is a non-negotiable business imperative and 

a responsibility shared by all stakeholders in South Africa. There are 

no quick fixes and the group seeks out long-term projects with the 

potential to sustain themselves once an initial investment has been 

made.

As the primary CSI arm of Nedbank Group, the work of the Nedbank 

Foundation is key to the group’s social sustainability efforts. To 

ensure that the difference it makes to individuals and communities 

in need is a lasting one, the foundation focuses its efforts and 

contributions on:

•   Education – including school-based educational projects, early-

childhood development (ECd), rural-school refurbishment, teacher 

training, tertiary education and other government-identified 

priorities.

•   community development – with a particular focus on initiatives 

that support and care for communities in need and vulnerable 

groups.

•   Skills development – including training, skills development and 

enterprise support and development.

•   Health – including interventions for people with disabilities, 

diseases such as hIv/Aids, cancer, diabetes and tuberculosis (TB), 

as well as providing training and infrastructural development in 

communities.

When selecting projects within the four focus areas, 

environmental issues and impacts are important considerations. 

Staff volunteerism is a further channel through which Nedbank 

Group staffmembers are encouraged to volunteer their time and 

apply their talents and skills in improving the lives of others.

By carefully and equitably aligning its CSI spend across these 

primary focus areas, Nedbank Group avoids the risk of diluting its 

financial support to the point that it is no longer an effective enabler 

of transformation, upliftment and development within the targeted 

communities. Funding is granted only after a comprehensive 

investigation of the applications received and no political or 

discriminatory organisations are supported. 

SocioEconomic DEvEloPmEnt FuNdING 
2006 – 2010: r296,2 mIllIoN

48,9%

1,5%

5,5%

4,5%

5,8%
1,1%

0,1%

13,8%

18,6%

BoE FouNdATIoNS

NEdBANk ExTErNAl BurSAry FuNd

BuSINESS BANkING CSI

SporTS dEvElopmENT

AFFINITIES

ImpErIAl BANk CSI

CoNSumEr EduCATIoN

EyEThu CommuNITy TruST

NEdBANk FouNdATIoN

For further information refer to the BEE 
report at www.nedbankgroup.co.za.

Staff volunteerism is a further channel through which Nedbank Staff volunteerism is a further channel through which Nedbank 
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The positive impact of the Nedbank Foundation’s support is further 

enhanced by the fact that it is never merely a financial injection. 

once approved, ongoing monitoring of projects, input by business 

and social upliftment experts, and administrative assistance ensure 

that the supported projects are sustainable and have a significant 

impact on as many beneficiaries as possible. 

To ensure that all projects or initiatives supported by the foundation 

are in line with its specified focus areas and the group’s social 

sustainability objectives a rigorous funding approval process is 

followed:

•   A background check is performed, including requests for 

information on the organisation and individuals within that 

organisation. 

•   A Nedbank Foundation official conducts a face-to-face interview 

with representatives of the organisation to understand the project 

needs.

•   A Nedbank Foundation official visits the project to confirm the 

information received. 

•   The Nedbank Foundation ensures that proper financial control 

measures and governance structures exist within the project. 

•   The confirmation of cofunders’ names eliminates the possibility of 

a conflict of interest, and avoids reputational risk to the bank and 

duplicated funding for the same purpose.

proposals are approved by the head of the foundation, the 

management committee or the board of trustees, depending on the 

value of the proposal.

during 2010 the Nedbank Foundation spend was r35,08 million* 

(2009: r30,5 million) in support of 283 projects and causes  

(2009: 291) in all nine provinces of South Africa. 

* Includes direct project spend: R28, 94 million.

over the course of the past five years the Nedbank Foundation has 

provided funding in excess of r131 million to projects in its stated 

areas of focus across South Africa.

Gauteng non-government organisations (NGos) have historically 

received the majority of funding provided by the Nedbank Foundation. 

This is largely due to the fact that the NGo sector based in the area 

is more developed and therefore more ably taps into the funding 

available. In 2011 greater focus will be put on increasing the spend 

across the provinces in line with population density. 

measurement of the impact of the projects funded by the 

foundation is key and a full impact study is to be undertaken in 

2011. during 2010 the impact was measured via regular project 

visits and reporting from the NGos concerned.

while it is beyond the scope of this report to provide information 

on all projects supported by the Nedbank Foundation, the following 

examples of projects offer some insight into the effectiveness of the 

foundation’s focused CSI approach. 

nEDBank founDation CSI SpENd 2006 – 2010 
By FoCuS ArEA

38,8%
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ECoNomIC dEvElopmENT
(INCludES SkIllS dEvElopmENT)

CommuNITy dEvElopmENT
(INCludES hEAlTh)
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nEDBank founDation SpENdING 2006 – 2010 
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nEDBank founDation CSI* SpENd 2010 – 
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* Corporate social investment.

* Corporate social investment.
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nEDBank founDation projECTS

LEEmA PRimARy sChOOL 

The school serves the educational needs of three rural villages, 

but given the socioeconomic challenges of the region, money is 

particularly scarce and learning conditions are poor. The situation had 

become so bad that, when it was raining, lessons had to be stopped 

due to the leaking roofs. 

The Nedbank Foundation provided funding for infrastructural 

expansion and improvement to facilitate learning for grades r to 7. 

In addition, financial contributions were made towards the funding 

of rainwater-harvesting tanks, a borehole, a revamped playground 

area and a vegetable garden with fencing for the school’s feeding 

scheme. The Nedbank Foundation also donated a mobile library, with 

a combination of teacher training and learner reading material both in 

English and Setswana.

‘Through this donation received from the Nedbank 
Foundation, we now have access to more learners and can 
provide better attention to each child.’ 
A teacher from Leema Primary School 

financial support 

r250 000

Beneficiaries

Nine teachers and 376 learners from three surrounding villages, 

marogong, mabeleng and Tlhatlanyane. 

impact

previously 68 grade r and 1 learners shared one classroom. with 

the additional three classrooms grade r and 1 learners are more 

comfortably accommodated, resulting in a far more positive learning 

experience.

PROtEC

protec is an NGo that provides high-quality, affordable Science, 

mathematics and Technology Education, as well as a career 

development programme to learners in previously disadvantaged 

educational districts. 

protec’s aim is to produce economically and technologically literate 

citizens who will contribute towards a technologically sophisticated 

economy in a democratic South Africa.

The Nedbank Foundation sponsored a teacher development and 

support project, focused on mathematics, Science and Technology 

Education training, through inservice training and classroom-based 

support.

‘I’m a hard-working educator, who is prepared to learn 
against all the odds to empower myself. Through the 
support I received from Protec, I was able to offer Physical 
Science lessons with confidence.’
Ms SD Mogomotsane, Physical Science educator at President Mangope 
Technical High School 

financial support 

r434 000

Beneficiaries:

A total of 30 teachers and more than 3 000 learners from 

10 different secondary and high schools in the area.

impact

It is evident from the results achieved in both mathematics and 

Science that the teaching methodologies used at protec are having a 

positive impact. The project is not only helping learners to understand 

these important subjects, but also equipping teachers to continue 

imparting their knowledge to future learners.

eduCation

Teachers and members of the community at the 
vegetable garden at Leema Primary.

Leema Primary School pupil in the new library.
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mSuNduzI hoSpICE 

msunduzi hospice assists and cares for members of the surrounding 

communities – many of them children – who have life-threatening 

illnesses. The organisation recently set up a programme offering 

community-based psychosocial support and clinical support to 

orphans and vulnerable children and women, and families infected 

and affected by hIv/Aids. Thanks to the donation from the Nedbank 

Foundation, the memory work project, which is part of the hospice’s 

children’s team programme, has been able to continue having a 

meaningful impact on the lives of children and their families. The 

overall objective of this project is to enhance resilience in vulnerable 

children and orphans affected by hIv/Aids. If children know the 

history of their parents, they are better able to overcome the 

suffering caused by the illness or death of their parents.

financial support 

r131 735

Beneficiaries

Altogether 499 patients were cared for at the hospice during 2010 

for illnesses ranging from hIv/Aids and cancer to TB.

impact

Through the programme these vulnerable children are given a sense 

of their family and culture, which provides much-needed courage 

and the strength to face their illnesses.

The programme is also a key feeder project for the mobilisation of 

community-based paediatric palliative care practice, provision of 

nutritional support and support to the many women, both infected 

and affected, who have to care for their own children and those of 

deceased family members or friends.

mATrIC rEvISIoN proGrAmmE

To assist learners with revision for their matric examinations Avusa 

Education develops questions and answers that are published in 

the Sunday Times and Sowetan newspapers. learning material 

covers the major subjects with the highest enrolments and also the 

highest failure rates in the country, including English, mathematics, 

mathematical literacy, physical Science, life Sciences, Accounting, 

Geography and Business Studies.

Financial support from the Nedbank Foundation in 2010 saw  

1 286 000 copies of the matric question-and-answers revision 

material distributed nationally, as well as a number of revision 

programmes being offered to grade 12 learners across five provinces 

in preparation for their examinations.

financial support 

r2,6 million

Beneficiaries

more than 2 000 grade 12 learners monthly.

impact

The programme was especially relevant in 2010, given the extensive 

strikes that took place at the time of the matric examinations.

where comparative 2009 data was available from the schools, an 

average of a 9% improvement in results was shown.

nEDBank founDation projECTS

HealtHCaRe eduCation

Matric learners at the Limpopo Love Life Centre.
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nEDBank founDation projECTS

hIppo wATEr rollErS

designed to hold up to 90 litres of water, the hippo water roller is 
a large reinforced drum with a metal handle, which allows it to be 
pushed or pulled over various types of terrain – making it far easier 
for rural community members to collect and transport large volumes, 
but make fewer trips to the water source. These hippo water rollers 
are very durable and can last up to five years before maintenance is 
required, which makes it a long-term solution for the community.

Thanks to the financial support of the Nedbank Foundation, 
the first 450 Hippo Water Rollers were handed over to 
recipients in Eastern Cape rural communities and another 
450 to residents in Mpumalanga in 2010.

In addition to the hippo water rollers, the foundation also funded 
the provision of boreholes in a number of the communities.

financial support
r1,3 million

Beneficiaries
Some 250 000 community members, many of them women and 
children who have to carry water for their families.

impact
The impact of this project on communities has been huge, especially 
for the school-going children who are responsible for collecting 
water during school hours for their families. It is estimated that 
the hippo water rollers save about four hours a week in collection 
time, which means the children can now spend more time at school, 
focusing on their education.

vEzokuhlE youTh dEvElopmENT projECT

Crime is a threat to democratic and individual rights. As a business 
Nedbank is aware of the role it can play in helping to fight crime. In 
addition to supporting Business Against Crime, this project is another 
example of Nedbank Group’s other crime-fighting initiatives.

vezokuhle youth development project (vypd) offers life skills training 
to young prisoners to help them reintegrate into society and also 
offers viable, sustainable training to the youth of the Nelson mandela 
metro (Nmm) and the broader community of Eastern Cape province. 
Through its programmes, this dynamic youth-driven organisation is 
reaching numerous school-going youths, out-of-school (unemployed) 
youths and young people infected with and affected by hIv/Aids. 
Nedbank Group’s sponsorship of the programme effectively cuts 
across its skills development and education development focus areas 
by empowering these young people to rejoin society and become 
contributors to the SA economy.

financial support
r500 000

Beneficiaries
more than 30 ex-offenders and community members of Nmm 
communities.

impact
To date 13 out of the 30 ex-offenders have been trained in 
electronics, computers, electrical engineering and catering.

Altogether 10 ex-offenders have been placed in direct jobs and three 
still need to complete the training. For those who have not found 
employment vydp provides assistance in starting self-owned businesses.

Eight offenders have registered to undergo the Nedbank Foundation-
funded programmes during 2011. These former inmates have been 
screened and home visits have been conducted. The next training 
intake will start in march 2011.

Community development soCioeConomiC development

focusing on their education.

Hippo water rollers are used to transport large 
volumes of water in rural communities.
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stAff vOLUNtEERism

As an integral part of our cultural sustainability, Nedbank Group 

encourages its employees and clients to play their part in uplifting 

and empowering communities. This fosters a culture of selflessness  

and builds a strong sense of community spirit. 

Nedbank Group operates two successful staff volunteerism 

programmes in the form of the local hero programme and the 

Nedbank Team Challenge. Through these volunteer programmes 

employees of Nedbank Group are afforded the opportunity to work 

with causes close to their hearts and, with the financial support of 

the foundation, make a tangible and lasting difference to people less 

fortunate than themselves. 

The group also partners with its clients through the local hero 

programme. The client aspect of the programme allows Nedbank 

Group to make a tangible and sustainable impact on many smaller 

organisations that are often overlooked by large CSI initiatives. 

Staffmembers are also encouraged to participate in a voluntary 

payroll giving initiative, in which they donate funds monthly to the 

SA Children’s Charity Trust (SACCT), to support five charities across 

different sectors. 

Apart from these initiatives, the Nedbank Foundation encourages 

staffmembers to volunteer their time to share their skills on an 

ad hoc basis at events such as National volunteer week, Nelson 

mandela day and the Angel Tree project.

The total spend by the Nedbank Foundation in support of volunteer 

programmes for the year to 31 december 2010 amounted to  

r2 047 588 (2009: r2 250 000). The spend in this area decreased 

slightly as a result of fewer requests for funding being received from 

staff. during 2011 efforts to encourage more participation in the 

various staff volunteer programmes will be ramped up. 

payRoll GivinG pRoGRamme

Total staff donations 
(2006 to 2010)

r5 483 815

2010 staff donations  R1 436 513

Beneficiaries

Quadpara Association of South Africa 
(QASA), reach for a dream, red Cross, 
Ithemba, Cotlands and Childhood 
Cancer Foundation South Africa (ChoC)

Number of staff 
participating in 2010

4 728

‘QASA is extremely proud to be a beneficiary of Nedbank’s 
Payroll Giving programme. This important and essential 
revenue is used to fund our development projects. In 2010 
we offered 14 bursaries for education of our quadriplegics 
and paraplegics, together with the opportunity for them 
to participate in sport. Another project that is now being 
supported by the Payroll Giving programme is a driver training 
programme. In 2010 this gave 14 people with disabilities the 
opportunity to learn to drive. The Nedbank Payroll Giving 
programme plays a huge part in the improvement and 
development of the lives of people with disabilities.’  
Ari Seirlis, National director, QASA

The dream makers team was the winning team in the 2010 

Nedbank Team Challenge. In addition to making a difference in the 

lives of the educators and children at the Ecclesia Educare Centre 

in Bellville, Cape Town, the team earned r50 000 towards further 

sustainable improvements at the centre. But just as importantly, 

they discovered that, when you are willing to give of yourself to help 

others, your life is made richer in return. 

Ecclesia cares for 60 children between three months and five years 

of age, and the daily hustle and bustle of 60 pairs of little feet had 

begun to take its toll. Team leader dawn Booysen recognised an 

opportunity to make a difference and rallied her colleagues from 

various Nedbank business areas to establish the dream makers team. 

After a full analysis of the crèche’s needs, the team set to work – 

doing everything, from cleaning up the grounds, fertilising the soil 

and painting the building, to raising r13 000, planting a vegetable 

garden, and acquiring wind turbines and a solar geyser – all with 

a view to making the centre comfortable for the children, self-

sufficient and sustainable. 

‘For most of us, this was a life-changing experience,’ says dawn, 

‘we learned the value of caring for others and sharing our time and 

abilities and all of us discovered how rewarding it is simply to share 

your heart with other people and make the effort to care for them.’

The fact that the dream makers used sustainable, environmentally 

friendly solutions to meet the needs of the crèche made this project 

a clear winner. on the back of its success the dream makers team is 

now turning its attention to the surrounding communities. 

tEam cHallEngE WinnERS dISCovEr 
ThE TruE joy oF ‘GrEEN’ GIvING 

Dulci Williams, Anastacia Madikane and 
Ulsela Petersen at the Thabang Daily Care 
Centre Local Hero cheque handover.
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loCal HeRo pRoGRamme (staFF)

Total number of local 
hero participants (since 
inception in 2001)

149

local hero participants 
in 2010

30

projects undertaken
various – as selected by participants 
– primarily in the areas of education, 
social development and health.

donations made in 2010 r300 000

direct beneficiaries
Typically schools, ECd centres, old-age 
homes, animal welfare organisations, 
sports clubs, etc. 

loCal HeRo pRoGRamme (Clients)

Total number of 
participants (since 
inception in 2007) 

389 Nedbank clients

Total donations made 
since inception

r3 890 000

projects undertaken various – as selected by participants

donations made in 2010 r1,1 million

direct beneficiaries
Typically schools, ECd centres, old-age 
homes, animal welfare organisations, 
sports clubs, etc.

national volunteeR Week

Number of projects 
supported

Two regions (ChANCE Children’s home 
and leamogotshwe)

Number of staffmembers 
who volunteered 

50

Total donated
r50 000 to the charities with which staff 
were involved.

nelson mandela montH

Number of projects 
supported

19

Number of staffmembers 
who volunteered 

50

Total donated
r50 000 to the charities with which staff 
were involved.

anGel tRee

A total of 61 of the Nedbank Foundation preselected organisations 
were ‘adopted’ by staffmembers across the country. These 
employees then bought and delivered gifts to those receiving 
care at these organisations. An additional 52 organisations were 
selected by staffmembers themselves and these also received gifts 
over the festive season.

Casual day

In 2010 Nedbank staffmembers raised r148 000 towards the 
annual Casual day initiative (2009: r145 000).

Nedbank Group staffmembers are not forced to participate in the 

staff volunteer or payroll Giving programmes, but are encouraged to 

get involved if they wish to make a difference in the lives of others. 

Feedback from employees who participate in the programmes 

reveals that they enjoy immense personal growth, are hugely 

motivated and inspired by their involvement, and gain great personal 

satisfaction from knowing that their efforts are helping others. 

many also point out that they have gained valuable experience and 

life skills through their involvement, while the tremendous sense of 

unity that is built among team members is brought back to Nedbank 

Group, serving to enhance the corporate culture and sense of unity 

of the entire organisation in the process.

nedbank team CHallenGe

Total number of 
volunteers in 2010 (staff 
and others) 

273 (2009: 202)

Number of teams 16

Amount of money 
donated to winning 
teams

r170 000  
(2009: r200 000)

direct beneficiaries
various national projects and charitable 
organisations, as selected by teams. 

Vegetable garden at the Ecclesia crèche.

A scaled-down model of the Ecclesia crèche in Bellville with the 
sustainable solutions proposed and implemented by the members of 
the 2010 Team Challenge winning team.

Vegetable garden at the Ecclesia crèche.
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CONsUmER AND sUstAiNABiLity EDUCAtiON

consumer education
Nedbank Group is acutely aware of the need for effective financial education among SA consumers – particularly given the current difficult economic 

conditions.. The group places a high priority on educating consumers and clients, and a number of initiatives were undertaken in this regard in 2010, including:

Consumer education was offered to the metro police of eThekwini and 

johannesburg through their academies. Education sessions have also been 

conducted among traditional leaders of kwazulu-Natal and Eastern Cape, 

and via the kwazulu-Natal expanded public works programme (Epwp). 

Sustainability education

during 2010 Nedbank Group launched its Caring for Communities 

sustainability education programme, which aims to impart 

knowledge and understanding of environmental, economic, social 

and cultural sustainability to community members across the 

country. Through interactive course content that engages adult 

and youth attendees, and concludes with a practical application of 

the learning, the Caring for Communities programme has enjoyed 

significant success. (For details of the programme please refer to the 

case study on page 81.)

nedbank aFFinity pRoGRamme RevieW FoR 
2010
Nedbank Group is committed to enabling its staff and clients to 

make a difference in the lives of those less fortunate and to the 

world in which they live. This cooperative approach to social and 

environmental sustainability not only enhances the effectiveness 

of the group’s efforts, but also increases the group’s sustainability 

reach and contributes to the creation of a more inclusive mindset 

among all stakeholders. The continued success of the Nedbank Affinity 

programme also serves as proof of the value that can be unlocked via 

a highly integrated approach to sustainability – for the organisation, 

the beneficiaries it serves and the environment (as outlined in the 

Environmental Sustainability section of this report on page 113).

tHe boxeR pRojeCt
tHe in-WoRkplaCe 
pRojeCt

tHe in-Community 
pRojeCt

Community 
inteGRation pRojeCt speCial pRojeCts

delivers consumer 
education via Boxer 
stores and also 
facilitates staff training.

provides training in the 
workplace and utilises 
consumer education 
as a complementary 
skills development 
programme.

offers training for 
people in community 
organisations and 
empowers the general 
public with the critical 
literacy skills required 
to manage their daily 
financial needs.

Establishes and maintains 
strategic relationships in 
communities with key and 
influential stakeholders, ie 
government and municipal 
officials, organised labour 
and other relevant structures 
to facilitate and identify 
mutually beneficial business 
opportunities, including 
consumer education.

Teach Children to Save South 
Africa™ (TCTS SA™) presents 
sector outreach programmes 
to young children to foster a 
culture of saving. TCTS SA™ 
highlights the important role 
financial sector professionals 
can play in educating South 
Africa’s youth to become 
lifelong savers.

thE NEDBANK ARts AffiNity AND thE ARts & CULtURE 
tRUst 

The Arts & Culture Trust (ACT) was established with the purpose of 

attracting funding for the sustainable development and growth of 

the arts, culture and heritage in South Africa. ACT has funded nearly 

600 projects in the development areas of job creation, creative skills, 

management skills, cultural diversity and cultural tourism marketing. 

Examples of the projects and initiatives funded by ACT in 2010 include:

the act Development Programme, which funds programmes 

that support artistic excellence in creative production, professional 

development and training for the youth, ie:

•  the Break a leg Drama Project, which provides free drama 
training and life skills coaching to children from previously 
disadvantaged communities in western Cape.

•  Drama for life, which is a unique crosscommunity hIv/Aids 
arts education, activist and therapeutic intervention in the form 
of a travelling festival. 

Since inception the Nedbank Arts Affinity has donated more than 
r10 million to ACT. In 2010 Nedbank Affinity donations to the Arts 
& Culture Trust grew by 9% to R872 216 (2009: r743 986).

aRtS affinity doNATIoNS To ThE ArTS & CulTurE 
TruST

1

0,8

0,6

0,4

0,2

0

2006 2007 2008 2009 2010

R/
m

R855 556

R418 063
R472 212

R743 986

R872 216
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thE NEDBANK ChiLDREN’s AffiNity AND thE NELsON 
mANDELA ChiLDREN’s fUND
The Nedbank Children’s Affinity was launched in mid-2005 in 
partnership with the Nelson mandela Children’s Fund (NmCF). The 
vision of the NmCF, which was founded by former president Nelson 
mandela in 1995, is to ‘change the way society treats its children 
and youth’. The fund was established to look after orphaned and 
vulnerable children. To achieve this it supports five key strategic 
programme areas, namely: 

• the wellbeing of a child – strengthens families and communities 
to mitigate the impact of both hIv/Aids and child abuse.

•  leadership and excellence – identifies and nurtures youth with 
leadership potential. 

•  Skills development – realises the potential of young people to 
contribute positively to their own development and that of others.

• Disability – improves the quality of life of disabled children and youth.

• goelama – builds links between services offered by government 
and NGos in communities.

ExAmPLEs Of NmCf-sUPPORtED PROjECts iNCLUDE:
• the champions for children campaign, which builds a national 

movement for the protection, safety, care and nurturing of children. 

•  Diketso Eseng Dipuo (DEDi), which enables young and old 
women in and around Smithfield, near Bloemfontein, to take 
charge of their lives through training.

Since inception the Nedbank Children’s Affinity has donated over 
r25 million to the NmCF. In 2010 Nedbank Affinity donations to the 
NmCF amounted to more than R5,7 million (2009: r5,8 million).

thE NEDBANK sPORt AffiNity AND thE sPORts tRUst 

The vision of The Sports Trust is to build active communities by 

providing all South Africans with opportunities to play sport. It 

provides sporting equipment and upgrades sporting facilities in 

outlying or previously disadvantaged communities, advances sport 

in South Africa, helps to identify young sporting talent, and offers 

coaching and training programmes.

Examples of the projects supported by The Sports Trust in 2010 include:

•   100 Days, 100 kits for 100 Schools, a programme that saw   

100 soccer kits donated to 100 schools in 100 days. 

•   nedbank Sports trust cycling Programme, which donated 

151 bicycles, helmets and cycling kits to children from the Boland 

and Cape Flats in 2010.

•   the Sports trust golf challenge, which is held the day after the 

Nedbank Golf Challenge and raises more than r1 million for the 

trust each year.

Since inception the Nedbank Sport Affinity has donated over 

r10 million to The Sports Trust. In 2010 Nedbank donations grew by 

81% to nearly R1,9 million (2009: r1,02 million). 

cHilDREn’S affinity doNATIoNS To ThE NmCF*
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SPoRtS affinity doNATIoNS To ThE SporTS TruST
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Beneficiaries of 
the NMCF wishing 
Madiba well on his 
birthday.

Participants in Nedbank Sports Trust 
Cycling Programme.

* Nelson Mandela Children’s Fund.
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NEDBANK GROUP sPONsORshiPs

while the primary aim of Nedbank Group Sponsorships is to provide 

a platform on which to profile the Nedbank brand, the group is also 

committed to harnessing its sponsorships to make a difference in the 

lives of people from the various communities in which it operates. 

This commitment is clearly demonstrated through the strong 

developmental focus of all sponsorship opportunities. Nedbank 

Group’s portfolio of sponsorships currently includes:

golf

The profile of golf in South Africa has changed dramatically in recent 

years and the sport offers opportunities for sponsorship at every 

level, from professional competition to golf development and golf 

for people with disabilities. By sponsoring golfing events, Nedbank 

Group reaches a large section of its existing client base, as well as its 

target market. Through this sponsorship it also reaches the emerging 

market and contributes to the development of golf among the 

previously disadvantaged. 

Nedbank Group’s current golf sponsorship portfolio includes:

•  Nedbank Golf Challenge.

•  Nedbank South African disabled Golf open.

•  Nedbank Affinity Cup (Sunshine Tour event).

•   The Sports Trust Golf Challenge (in cooperation with   

Sun International).

the Sports trust golf challenge. This joint initiative between 

Nedbank Group and Sun International raises r1 million in aid of 

sport development annually and is played on the Gary player course 

the day after the Nedbank Golf Challenge. To date over r10 million 

has been raised in aid of The Sports Trust through this event.

the nedbank affinity cup. This forms part of the Sunshine Tour 

and is played on the lost City Golf Course three days prior to 

the Nedbank Golf Challenge. Nedbank Group donates an annual 

amount equal to the winner’s prizemoney to a Nedbank affinity of 

the winners choice. 

Sport for the disabled

Nedbank Group’s association with sport for the disabled dates back 

to 1992, with the sponsorship of the annual Nedbank National 

Championships for the physically disabled and cosponsoring the 

SA paralympic Team, to which the group has committed its support 

(along with six other corporate sponsors) for Team South Africa to 

the 2012 london paralympic Games. 

This sponsorship has already generated significant benefits for 

sport for the disabled, with a number of athletes competing at the 

Nedbank National Championships for the physically disabled being 

selected for the SA paralympic Team. The impressive list of athletes 

includes paralympic triple-gold-medalist, oscar pretorius, and 

hilton langenhoven.

Nedbank Group’s current ‘sport for the disabled’ sponsorship 

portfolio includes:

•   Nedbank National Championships for the physically disabled.

•   Nedbank Technical Excellence and Administration programme.

•   Nedbank South African disabled Golf open.

•   partner to the South African paralympic Team.

Road running

with its low barrier to entry, road running is one of South Africa’s 

most accessible sports. As such, the sport gives Nedbank Group 

an excellent platform from which to engage effectively with 

participants and spectators across the country. The group operates 

13 running clubs in all nine provinces. during 2010 these Nedbank 

running Clubs enjoyed a steady increase in membership, growing 

from 1 800 runners in 2009 to 2 300 in the current financial year. 

Two of the clubs are specifically identified as having a development 

focus, while the remainder are effective in building the profile of 

road running in general. 

Soccer, golf and road running are a major part of 
Nedbank’s sponsorship programme.Nedbank’s sponsorship programme.
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Nedbank Group’s current road running sponsorship portfolio 

includes:

•  The Comrades marathon (cosponsor).

•  Nedbank running Clubs.

In 2010 Nedbank Group presented a cheque for r80 000 to The 

Sports Trust. Funds were collected from runners during various 

road running activities and were generated through the group’s 

involvement at the 2010 Comrades Expo.

Brand ambassadors

while Nedbank Group does not sponsor individuals, since 2007 it 

has appointed and supported a number of ‘brand ambassadors’, 

who represent the Nedbank brand and promote the association 

of the group with various sports or sponsorship properties. In 

2010 Nedbank Group had two brand ambassadors in the form 

of hilton langenhoven (sport for the disabled) and rené kalmer 

(road running), both of whom are exceptional sporting talents 

and appeared at roadshows, functions and prizegivings. They also 

featured in certain Nedbank Group advertising campaigns.

Soccer

Nedbank Group sponsored the Nedbank Cup – the South African 

premier Soccer league’s official knockout cup competition – for the 

third time in 2010. The competition features 32 teams –   

16 from the premier league, eight from the National First division 

and eight from the South African Football Association – and is the 

only cup competition that addresses football development through 

the inclusion of both professional and amateur teams. 

Nedbank, in partnership with The Sports Trust, celebrated the 

2010 Nedbank Cup season with a campaign aimed at giving 

underprivileged children an opportunity to enjoy the game of soccer. 

Titled 100 kits to 100 Schools in 100 days, the campaign saw no 

fewer than 100 schools across the country receiving full soccer kits 

during the leadup to the 2010 FIFA world Cup. 

the Businesswomen’s association 

Nedbank Group has sponsored and supported the Businesswomen’s 

Association (BwA) for the past 10 years. The annual BwA South 

African women in leadership Census, in partnership with Nedbank 

Group, has grown in stature over the past seven years and now plays a 

pivotal role in gender transformation within corporate South Africa. By 

highlighting the progress that has been made and the disparities that 

still exist, the census delivers a constant reminder to corporate South 

Africa of the need to transform. 

cape Winemakers guild

Nedbank Group’s sponsorship of the CwG enables the group to be 

highly involved in the country’s wine industry and supportive of its 

transformation. Established by Nedbank Group and the CwG in 1999, 

the Nedbank Cape winemakers Guild development Trust is wholly 

funded by donations and proceeds raised through silent and charity 

auctions at various Nedbank/CwG events throughout the year. The 

trust invested more than r500 000 in social upliftment, scholarship 

and mentorship programmes for aspiring winemakers in 2010.  

The trust also provides finance for infrastructural projects at local 

schools, school tuition fees and bursaries for potential protégé 

programme students.

the nedbank and old mutual Budget Speech competition

Now in its 39th year, this competition (run in cooperation with the 

department of Finance) aims to contribute to economic excellence 

in South Africa by promoting the principles of sustainable economic 

development, developing future leaders in the field of economics, 

making young South Africans excited about Economics as a subject 

and career path among pre- and postgraduate students.

2010 CWG Protégé Programme candidate, 
Sacha Claasen, with mentor Jeff Grier from Villiera.

Santie Botha, Executive Director, MTN Group Marketing 
was crowned Business Woman of the Year for 2010.
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transformational infrastructure

Transformational infrastructure deals with the financing of the 

supply of basic infrastructure in previously disadvantaged areas, 

which can include, but is not restricted to, water, sanitation, schools, 

roads and any other infrastructure that can help the area become 

more productive and inclusive within the mainstream economy. 

Some of the major projects funded during 2010 included: 

•  city of Johannesburg metropolitan municipality – r1,8 billion 

in various loans mainly required for the 2010 FIFA world Cup (ie 

stadiums such as Soccer City), water and sanitation infrastructure, 

electricity and road/transport infrastructure such as the Bus rapid 

Transport System (BrT).

•  city of tshwane – r720 million as part of the r1 081 billion 

long-term funding for its approved 2009/2010 capital expenditure 

programme.

• ethekwini – A r500 million term loan as part of the ongoing 

integrated development plan to meet the requirements of the 

infrastructure service delivery programme for the municipality. 

beyond ComplianCe 
As one of the main financial institutions in South Africa, Nedbank 

Group plays an important role in improving access to financial 

services for previously disadvantaged individuals, businesses and 

communities. This is primarily achieved through delivery in areas 

previously measured under the Financial Sector Charter (FSC), but 

not included in the dti Codes, including:

• Access to financial services.

• Targeted investments. 

• BEE transaction financing.

PROviNCE 
EAstERN

CAPE fREE stAtE GAUtENG
KwAzULU-

NAtAL LimPOPO
mPUmA-
LANGA

NORth 
wEst 

NORthERN 
CAPE 

wEstERN
CAPE 

tOtAL 
Atms

2010 204 70 830 404 126 113 68 21 447 2 283

2009 164 66 662 325 107 79 69 17 358 1 847

ACCEss tO fiNANCiAL sERviCEs
By way of realising its vision of being a bank for all South Africans, 
Nedbank Group continues to invest in making banking services 
and accounts more accessible to all members of South Africa’s 
population. The table below shows the financial aspect of that 
investment commitment during 2010: 

Description 
Achieved 

2010
Achieved

2009

Access to financial products 
(active mzansi Accounts) 315 024 317 286

Consumer education (% of 
retail NpAT spend per annum) 0,27% 0,29%

Description 2010 2009

Total active accounts 315 024 317 286

Total inactive accounts 53 362 24 064

Total open accounts 368 386 341 350

mzansi 

Nedbank adopted the industry standard mzansi product, opting not 

to introduce its own similar product given the affordability of mzansi 

Accounts for the previously unbanked market. Nedbank retail has 

implemented mobile sales teams that visit rural settlements to help 

residents open mzansi Accounts. This has been a key driver of the 

group’s continued success in terms of mzansi Account acquisition. The 

table below illustrates the number of open and active mzansi Accounts 

at 31 december 2010 (since 1 january 2009):

nEDBank TArGETEd INvESTmENT CoNTrIBuTorS (rm)
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INFrASTruCTurE
AFFordABlE

houSING
AGrICulTurE

dEvElopmENT
BlACk SmE
FINANCING

2009 2010

R559

R1 906

R982

R2 033

R20 R70

R759

R1 672

tARGEtED iNvEstmENt
Targeted investment by Nedbank Group comprises the following 
subcategories:

•  Transformational infrastructure.
•  Affordable housing.
•  Black agriculture financing.
•  Black small and medium enterprise (SmE) financing.

The graph below shows Nedbank Group’s performance in each of 
these areas in 2010:

nedbank branches
In 2010 Nedbank Group opened five new branches dedicated to 
the needs of the previously unbanked market: two in Gauteng 
(Soshanguve and westonaria) and three in western Cape 
(Nonqubela, zevenverwacht and Nomzamo).

atms
Nedbank Group has maintained its steady penetration of the market, 
recognising the accessibility of ATms as secondary only to a full-
function branch in terms of the provision of financial services.

NUmBER Of NEDBANK Atms
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affordable housing 

with the exclusion of affordable housing from the dti Codes, the 

sector is legally unable, in terms of the Competition Act, to set an 

industry affordable-housing target. Notwithstanding this impasse, 

Nedbank Group has agreed its own internal five-year target.

This target market remains under affordability pressure due to 

ever-increasing property (land) and building prices. Fortunately, the 

stable interest rates over the reporting period have not added further 

pressure to new and existing clients.

Nedbank Group has remained actively involved with the Banking 

Association’s Affordable housing Committee, with the specific intent 

to develop the affordable-housing market by undertaking research 

and working with sector stakeholders, particularly the department of 

human Settlements. 

nEDBank TrANSFormATIoNAl 
INFrASTruCTurE (rm)

2009 2010
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Black agriculture financing
Challenges in agriculture continue to impact on overall investment 
in the sector. Nedbank Group has embarked on various strategies 
and initiatives to help to transform this market and has been vocal 
and visible in the media and the market with its view on sustainable 
land reform. one of the key focus areas remains private-public 
sector partnerships through collaboration between corporate 
companies, industry bodies and government. regionally, through 
value networking and sponsorships, the group is linking up with 
government, industry bodies and organised agriculture to identify 
current and proposed projects.

Nedbank Business Banking has formalised a national agriculture 
structure, which provides strategic direction and coordination of 
agricultural initiatives and processes. In line with this, and the rolling 
out of an agriculture operating model nationally, additional resources 

have been allocated to provide strategic intent and additional 

capacity to service the sector.
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BLACK ECONOmiC EmPOwERmENt tRANsACtiON 
fiNANCiNG

The supply of equity and transaction financing for BEE companies 

other than exempt microenterprises* (EmEs) and qualifying small 

entities** (QSEs) that formed part of the FSC, is known as BEE 

transaction financing. This is a particular area of strength for 

Nedbank Group. The financing enables black-empowered and black-

owned entities to achieve their own growth goals and prosper in the 

long term. Equity deals allow ownership by more people, promoting 

the sharing of wealth and sustainable development of the economy.

* EmE – annual turnover of less than r5 million.

** QSE – annual turnover of between r5 million and r35 million.

Black SmE financing

Nedbank Group is actively engaged with the SmE market and puts 

a specific focus on the financing of black SmEs through the delivery 

of innovative solutions to this market segment, such as the ‘Free 

banking’ offer to startup small businesses. Furthermore, the group 

has given priority to markets where it previously had a limited 

presence, such as business communities in townships.
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* Small and medium enterprise.
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enteRpRise development
Nedbank Group’s alignment with the financial reporting cycle 

means that Ed is measured based on annual performance against 

the previous year’s NpAT. The group’s qualifying Ed contributions 

include:

•   Grant contributions, which comprise overhead costs (salaries, 

direct costs incurred in supporting Ed and other direct costs 

incurred, such as the Small Business Services free banking 

seminars).

•   loans and related contributions in the form of black EmE and  

QSE loans from Nedbank Business Banking and Nedbank retail, 

and standard loans to other beneficiary entities, such as agriculture 

financing.

•   Contributions made towards human resource capacity building, 

such as the free service that Nedbank Small Business Services 

consultants provide for QSEs.

•   Shorter payment periods in procurement.

Engagement with municipalities and provincial governments remains 

a crucial component of sustainable enterprise development for 

Nedbank Group, particularly through its participation in various 

incubator programmes that create sustainable businesses and boost 

job creation. Nedbank Business Banking participates in various 

such programmes and interventions through the provision of grant 

funding, training and capacity building. 

pReFeRential pRoCuRement
during 2010 Nedbank Group improved its performance against all 

procurement targets, with an overall BEE spend of 85,12% (up 1,7% 

on 2009). In the subtargets the SmE spend was at 27,13%, the black-

owned enterprises spend was 12,56%, and the black-women-owned 

(Bwo) enterprises spend was 5,24%.

This combined spend translates to a total score for procurement 

of 19,75 (2009: 18,79) on the generic dti scorecard. particularly 

noteworthy is the improvement in the Bwo spend, which rose 

from 2,27% in 2009 as a result of specific strategic objectives and 

initiatives in this area. Early payment of suppliers amounted to more 

than R224 million.

The following table and graph represent Nedbank Group’s 2010 

scorecard for preferential procurement: 

measuRement CRiteRia
weighted 

points

Compliance
target by 
end 2011

Achieved
2010

Points claimed
(total 19,75) Achieved 2009

procurement spend from all suppliers 12 50% 85,12% 12,00 12,00

procurement spend from QSEs or EmEs 3 10% 27,13% 3,00 3,00

procurement spend from suppliers who are 50% black-owned 3 9% 12,56% 3,00 3,00

procurement spend from 30% Bwo suppliers 2 6% 5,24% 1,75 0,79

NEDBANK GROUP’s 2010 sCORECARD fOR PREfERENtiAL PROCUREmENt

nEDBank Group’S proCurEmENT
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cultural 
sustainability

investment continues to be made 

into fostering and entrenching 

cultural sustainability across the 

organisation. importantly, nedbank 

Group recognises that achieving the 

desired cultural sustainability is not the 

exclusive responsibility of the Human 

Resources (HR) Division, but requires 

the commitment of all stakeholders at 

every level of the organisation.

During 2010 positive shifts continued in the culture and corporate 

climate of the group as it retained its strong focus on developing 

its people, with a particular focus on the retention and attraction of 

talented employees who support the organisation’s goals and objectives. 

the group’s people strategy for 2010 included the following focus areas:

• accelerating transformation 

• building a unique culture for competitive advantage 

• Embedding talent management 

• aligning the total reward strategy 

• learning and growing 

• Enabling HR capability and excellence 

these focus areas are supported by HR policies that set out the high-

level principles to be applied across the group in attracting, recruiting, 

selecting, motivating, managing and retaining the required skills. these 

policies play a critical role in reducing people-related risk by ensuring 

consistent, compliant and fair HR practices. 

nEDbank GRoup REcoGnisEs tHat an innovativE, valuEs-DRivEn coRpoRatE 
cultuRE is an EssEntial coRnERstonE of sustainability. to tHis EnD tHE GRoup 
stRivEs to cREatE an EmpowERinG EnviRonmEnt in wHicH EmployEEs HavE tHE 
fREEDom to contRibutE to a cultuRE tHat EncouRaGEs pERsonal anD caREER 
GRowtH, valuEs aliGnmEnt, innovation anD a sHaRED vision foR tHE futuRE. 

mAiN chALLENGEs iN 2010

Despite having made much progress in transforming nedbank 

Group into a ‘great place to work’, a number of key challenges 

remain in terms of the group’s cultural sustainability efforts. these 

include: 

•  the adequate appointment and development of people with 

disabilities.

•  the appointment of africans, especially african females, at middle 

and senior management levels.

•  Difficulties in establishing a robust talent pipeline to support 

transformation at senior management and 

executive level.

•  a scarcity of skills despite the focus on 

developing a pool of graduates.

•  the need to formalise mentoring and 

coaching programmes to ensure the 

transfer of skills within designated groups.

•  the rising cost of attracting and retaining 

talent within designated groups.

policies play a critical role in reducing people-related risk by ensuring 

consistent, compliant and fair HR practices. 

mAiN chALLENGE

Despite having made much progress in transforming 

Group into a ‘great place to work’, a number of key challenges 

remain in terms of the group’s cultural sustainability efforts. 

include: 

•  the adequate appointment and development of people with 

disabilities.

•  the appointment of 

and senior management levels.

•  Difficulties in establishing a robust talent pipeline to support 

Nedbank and its staff fully supported the 2010 

FIFA World Cup.
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nedbank gRoup employee pRoFile
nedbank gRoup limited 2010 2009 2008

total number of employees 27 037 27 570 26 522

sA permanent employees at 1 January 2010 22 416 22 720 21 581

Recruitment 2 844 1 812 3 936

add:

takeon (includes employees from other entities, eg imperial) 1 030

less:

terminations 2 246 2 116 2 797

sA permanent employees at 31 December 2010 24 044 22 416 22 720

add other employee categories:

contractors and financial planners 1 777 1 802 1 849

international employees (including africa) 1 658 1 666 1 803

External entities (includes employees from other entities, eg Holsboer funds) 46 1 153 1 198

total number of employees (excluding temporary staff) 27 525 27 037 27 570

breakdown of fEmalE EmployEEs

2010 2009 2008

60

50

40

30

20

10

0
fEmALE EmPLOyEEs fEmALE mANAGERs fEmALE ExEcUtivEs

aCCeleRating tRansFoRmation
nedbank is committed to continuing to accelerate transformation, 

both within the organisation and in support of the country, and 

2010 saw the group moving forward in its realisation of this 

objective. During the period under review nedbank Group was in 

joint first place in the Financial Mail/Empowerdex top Empowered 

companies survey on the Department of trade and industry (dti) 

codes in respect of the employment equity, social development and 

management control dimensions.

the following table shows the current demographic profile of 

the group based on the Employment Equity (EE) act definition of 

occupational levels at 31 December 2010.

age profile 0f EmployEEs

41,4%

13,6%

3,8%

14,8%

26,4% 46 – 55 yEaRs

>55 yEaRs

36 – 45 yEaRs

26 – 35 yEaRs

<26 yEaRs

employee tEnuRE

28,4%

16,8%20,3%

34,5%

<3 yEaRs

3 – 5 yEaRs

>10 yEaRs

6 – 10 yEaRs

62,7 62,3 62,2 62,2 60,5 60,0

15,3
16,7

20,0

*  Workforce profile and employment equity tables differ due to base commission earners who are included as permanent headcount on the employment equity table and 
reflected below the line on the employee profile.

%
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mALE fEmALE fOREiGN NAtiONALs tOtAL

OccUPAtiONAL LEvEL a c i w a c i w male female

top management 4 9 1 1 0 0 15

senior management 59 21 49 334 33 12 26 87 25 8 654

professionally qualified 709 371 599 1 665 709 469 648 1 685 92 91 7 038

skilled technically 1 793 742 687 703 3 294 1 833 1 370 2 099 32 103 12 656

semiskilled 645 219 135 77 1 373 556 281 421 3 11 3 721

total permanent 3 210 1 353 1 470 2 788 5 410 2 870 2 325 4 293 152 213 24 084

contractors, temporary employees and 
commission earners 379 109 89 335 666 176 101 260 23 14 2 152

Grand total 3 589 1 462 1 559 3 123 6 076 3 046 2 426 4 553 175 227 26 236

EmPLOymENt EqUity

the year 2010 saw nedbank Group in the final stage of its  

2008 – 2010 Employment Equity plan. a new target-setting model 

and approval process allow for group targets to be calculated based 

on the individual cluster targets, and the review and approval 

process is now aligned to the three-year business planning process. 

the 2011 – 2013 employment equity targets, including targets 

for people with disabilities, was approved by the Group Executive 

committee (Group Exco). 

nedbank Employment Equity forum (nEEf) continued to function 
well under the chairmanship of the Group chief operating officer, 
Graham Dempster. Graham’s tenure as chairman ended in December 
2010 and the position was filled by mfundo nkuhlu, the managing 
Executive of nedbank corporate, with effect from 1 January 2011.

focus areas for the forum were identified for 2010 to ensure an 
objective-driven approach for the year. nEEf monitors and evaluates 
the implementation of the employment equity plans in each of the 
group’s clusters. consultation on the group 2011 – 2013 Employment 

Equity plan was a key focus area for nEEf in 2010.

mALE fEmALE fOREiGN NAtiONALs tOtAL

OccUPAtiONAL LEvEL a c i w a c i w male female

top management 0 0 0 0 0 0 0 0 0 0 0

senior management 1 1 0 11 0 0 0 5 0 1 19

professionally qualified 7 5 14 69 12 2 10 44 2 3 168

skilled technically 38 10 13 34 53 25 15 82 1 0 271

semiskilled 21 6 4 10 26 8 4 34 0 0 113

unskilled 0 0 0 0 0 0 0 0 0 0 0

Exceptions – permanent staff not matched 0 0 0 0 0 0 0 0 0 0 0

total permanent 67 22 31 124 91 35 29 165 3 4 571

temporary employees 3 1 3 4 3 1 0 1 1 0 17

Grand total 70 23 34 128 94 36 29 166 4 4 588

nedbank Group continues its drive to becoming a fully disability-

accommodating organisation. the table above provides a breakdown 

of the profile of people with disabilities within the group at 

31 December 2010. 

as part of a broader diversity framework that was developed and 

approved in 2010, nedbank Group has implemented a number of 

initiatives aimed at promoting tolerance and fostering good relations 

among all its employees, including specific initiatives for women and 

people with disabilities.  

percentage of EmployEEs witH DisabilitiEs

2010 2009 2008

R559

2,24%

1,77%
1,60%

2,5

2,0

1,5

1,0

0,5

0

2010 EmPLOymENt EqUity ANALysis – BAsED ON thE EmPLOymENt EqUity Act

PEOPLE with DisABiLitiEs

2010 PROfiLE Of PEOPLE with DisABiLitiEs

%
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the people with Disabilities (pwD) forum continues to function well 

and the chairperson is also a member of the nEEf, ensuring that 

matters affecting people with disabilities are channelled through the 

correct transformation governance structures. 

in april 2010 the group placed 15 learners with disabilities within 

the various clusters, through a partnership with bank sector training 

authority (banksEta) and boston city campus. by participating 

in this partnership, nedbank Group has contributed to the broader 

skills development agenda for people with disabilities. 

the pwD forum has also been instrumental in driving 

communication aimed at raising awareness on matters related to 

people with disabilities. a drive to encourage staff to declare their 

disabilities was initiated in the runup to international Disability 

Day on 3 December 2010 and saw an additional 45 nedbank 

Group employees declaring their disability status. such declaration 

allows the group to better accommodate the special needs of these 

employees. 

nedbank Group is a member of south african Employers 4 Disability 

(saE4D), an organisation that represents the interests of the national 

business community in its efforts to meet disability employment 

targets and further the wider disability equity agenda. 

Recently, the group participated in the top south african companies 

and Disability survey conducted by stellenbosch university. the 

group received a benchmark report on disabled employees and 

disability practices in south africa, which will be used to provide 

further impetus to the bank’s efforts in this area of transformation.

GENDER EqUity

the nedbank women’s forum continues to perform a vital function 

in the group and remains a key vehicle in advancing gender equity in 

the workplace. in 2010 the forum again offered its highly successful 

women Empowerment programme, which is aimed at equipping 

Gauteng-based female junior managers with skills for better career 

prospects within the bank.  the women’s forum also hosted a 

number of events to mark women’s month in august as well as 

breast cancer awareness in october. 

EmPLOyEE RELAtiONs

nedbank Group is committed to fostering sound employee relations 

and acknowledges the rights of employees to representation, 

freedom of association and collective bargaining as a way to 

determine conditions of service. 

the following table provides an overview of the number of disciplinary 

incidents, disputes and commission for conciliation, mediation and 

arbitration (ccma) cases recorded in 2010:  

2010 2009

Employee relations incidents logged 8 426 6 044

Resolved through counselling 3 554 3 710

Resolved by means of verbal warnings 1 575 1 668

Resolved by means of written warnings 2 717 2 645

cases referred to the ccma 142 144

Of thE cAsEs REfERRED tO thE ccmA:

settled 67 42

withdrawn 15 24

Dismissed in favour of nedbank Group 20 23

unfavourable decisions against nedbank Group 3 2

in progress 37 53

while the number of disciplinary incidents and disputes referred to 

the ccma in 2010 represents an increase over 2009, it is not possible 

to ascribe this increase to any single factor.  the number of dismissals 

during the period under review decreased compared with 2009. the 

majority of dismissals occurred as a result of dishonesty or gross 

negligence. nedbank Group’s approach to dismissals remains one of a 

fair disciplinary process. 

a special escalation procedure was established for unfair 

discrimination, sexual harassment and bullying cases. a number 

of cases reported via this procedure have been escalated to the 

industrial Relations oversight committee. all cases of this nature 

now receive attention at senior levels of the organisation, protecting 

staff and helping to prevent unnecessary litigation. 

formal and informal management training, as well as focus group 

sessions, were offered on the industrial relations (iR) aspect of 

managing discipline, grievances and performance. in 2010 a total of 

319 (2009: 333) managers and supervisors attended these sessions. 

CultuRal sustainability
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iNtERNAL OmBUDsmAN

the nedbank ombudsman provides employees with an additional 

channel to voice any concerns they may have regarding issues such 

as victimisation, racism and discrimination. the ombudsman’s role is 

to facilitate discussions between employees, HR and line managers 

and to allow the line manager to resolve matters accordingly. 

in 2010 a total of 99 incidents were handled by the nedbank 

ombudsman, compared with 77 in 2009.

cOLLEctivE BARGAiNiNG

the group continues to embrace the principles of collective 

bargaining as a means of encouraging a healthy employer-employee 

relationship. at 31 December 2010 altogether 68,2% of permanent 

nedbank Group employees belonged to the collective bargaining 

unit. the group is committed to utilising this process as a means of 

agreeing the terms and conditions of employment as well as any 

restructuring that may be required.

During 2010 two outsourcing projects were successfully concluded, 

impacting 79 staffmembers. the integration of imperial bank staff 

into nedbank was also successfully concluded without any forced 

retrenchments. for further details on the imperial bank integration 

please see page 145. 

building a unique CultuRe FoR Competitive 
advantage

cULtURE mEAsUREmENt AND DEvELOPmENt

During 2010 significant emphasis was placed on the development of 

nedbank Group’s organisational culture as a means of  enabling the 

achievement of the group’s other cultural sustainability objectives. 

the organisational Development unit worked with a culture and 

values workstream, resulting in a number of key initiatives, most 

notably research conducted into the group’s middle management 

employees and their development requirements (see page 139). 

nedbank Group continues to measure staff morale and corporate 

culture on an annual basis, using various diagnostic methods. in 

addition to the surveys, insight-driven reporting was introduced, 

thereby enabling focused interventions.  

the relationship agreement with the recognised trade unions 

requires the bank to commence consultations with them as soon 

as operational changes that could affect the job security of staff are 

contemplated. the agreement caters for a two-month consultation 

period followed by one-month statutory notice if terminations are 

unavoidable.

the three main culture-based surveys conducted in 2010 were: 

the barrett Survey

this measures employee perceptions and the ‘degree of alignment’ 

of personal values, current corporate cultural values and desired 

corporate cultural values within the organisation. 

for the first time the 2010 barrett survey results registered 

‘commitment’ as a value present in the group’s current culture. 

this result is key, as it reinforces the internal cohesion of the 

organisation, which is supportive of its aspiration of ‘becoming 

great at collaboration’. 

the group’s entropy level for 2010 was 13% with six value 

matches between current culture and desired culture recorded. 

these results are indicative of an aligned, high-performing culture.

Entropy is the amount of energy in the group that is consumed 

in unproductive work. it is a measure of conflit, friction and chaos 

that exists within the organisation.

Hewitt engagement Survey and nedbank Staff Survey

an unprecedented 19 878 nedbank Group employees participated 

in the 2010 nedbank staff survey (nss) in 2010. the overall 

engagement score for nedbank Group registered a small decline 

year-on-year, primarily due to the challenging local and global 

economic circumstances. the group’s performance remains within 

the Hewitt Engagement survey’s high-performance range of 

between 65% and 100%.

the overall nss score also experienced a small decline from 78,9% 

in 2009 to 75,9% in 2010, but this remains an acceptable score by 

international standards and in the current economic climate.

old mutual engagement Survey

Engagement is the extent to which employees commit to 

something or someone in their organisation, and a measure of 

how hard they work and how long they stay as a result of that 

commitment. the results of the 2010 old mutual Engagement 

survey indicated that the engagement levels within nedbank 

Group remained stable in relation to those of 2009. 
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realiSing potential 
tHrougH learning – 
RanJini maHaRaJH

the group’s employee surveys scores showed slight declines, but 

remained in high-performance ranges despite significant macro- and 

microenvironmental changes. 

middle-management research

During 2010 nedbank Group middle managers were identified as 

a specific grouping that requires additional development in order 

to ensure overall alignment with the group’s strategy. the findings 

of the detailed research and qualitative focus groups conducted in 

this regard led to a decision to cascade the group’s leading for Deep 

Green programme to this level of management. 

leading for Deep Green is a programme that was launched in 2006 

to senior management with the core aim of entrenching a values-

based leadership culture across the group through personal insights 

and team effectiveness. a manager’s newsletter was launched to 

share HR information directly with managers. 

EmPLOyEE wELLBEiNG

the nedbank Employee wellbeing programme focuses on all aspects 

of individual wellbeing within the nedbank Group and offers a 

supportive structure to contribute to the health and wellbeing of 

staff in the workplace, thereby improving business effectiveness and 

staff morale. 

the programme is available to all permanent and temporary 

staffmembers and their household family members. the wellbeing 

programme’s service provider, icas, offers confidential counselling 

telephonically or face-to-face through trained professionals located 

across south africa. 

the programme was well-utilised by nedbank Group staffmembers 

during 2010, with 21,5% of group employees making use of the 

various services available to them. this is notably higher than the 

industry standard of 10,3% and is due to effective awareness 

campaigns that were run to launch the revised service offering. 

Ranjini Maharajh is a participant 

in the Nedbank Women 

Empowerment Programme.

Communication regarding the Nedbank Employee Wellbeing 

Programme. 

Ranjini is a training consultant who works in nedbank 

corporate. in 2010 she was selected to participate in 

the nedbank women Empowerment programme, a joint 

initiative of the nedbank women’s forum and Group 

Human Resources. 

‘while much of what i learnt had to do with the 

practicalities of realising my full potential, i think the 

most valuable lesson was the fact that acknowledging 

that one needs help is not a sign of weakness, but 

rather an indication of inner strength of character and 

a willingness to grow. in future i will not hesitate to ask 

for assistance, or give it, in order to ensure a positive 

outcome for all. i will be forever grateful to nedbank 

Group for affording me this excellent opportunity to 

learn, grow, challenge myself, and become the person and 

leader that i know i can be.’ 

CultuRal sustainability
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the top reasons for employees making use of the programme   

were relationship issues and work or personal stress.

nedbank Group conducted its first employee wellbeing survey 

in 2010. this behavioural risk assessment, pulse audit, offers a 

snapshot of the emotional and behavioural health of a sample 

of group employees. all employees who responded to the survey 

received a personal analysis of their responses, outlining the extent 

of their behaviour and emotional risk exposure and providing 

recommendations about ways to address higher-risk areas.  

the employee wellbeing services and initiatives offered by nedbank 

Group include (but are not limited to) the following:

• executive health programme –a comprehensive wellbeing 

assessment, with a combination of medical and behavioural, risk 

management and personal optimisation modules.

• trauma debriefing – for employees who have suffered a traumatic 

incident, such as a robbery. certain cases are transferred to the 

Employee wellbeing programme for longer-term care where 

required.

• employee wellbeing programme – confidential, professional 

consultation services for all employees.

• Holsboer benefit fund – offering support to nedbank Group 

employees who suffer extreme financial hardship as a result of 

unexpected medical costs. in 2010 medical costs to the value of 

over r1,7 million were covered by the fund.

• gerry muller benefit fund – assisting nedbank pensioners to 

overcome financial hardship caused by medical aid shortfalls.

• Holsboer Vacations fund – offering employees and pensioners 

affordable holidays at a variety of resorts countrywide.

nedbank Group also provides childcare facilities at three of its 

headoffice buildings in Gauteng. by addressing the needs of working 

mothers and fathers, the group retains key staffmembers, boosts 

productivity and reduces absenteeism. together these facilities 

accommodated 238 children in 2010.

hiv/AiDs mANAGEmENt PROGRAmmE

as part of its commitment to addressing Hiv/aids in a positive, 

supportive and non-discriminatory manner, nedbank Group 

offers treatment to Hiv-positive employees through its Hiv/aids 

management programme. at 31 December 2010 there were 

488 (2009: 444) employees or dependants registered on the 

programme. Registered employees and their dependants qualify for 

unlimited Hiv/aids benefits, including chronic medication and blood 

tests required to treat the condition. free antiretroviral drugs are also 

provided as part of a managed care programme. 

in support of the government’s Hiv counselling and testing 

campaign, nedbank Group relaunched its voluntary counselling 

and testing (vct) programme in December 2010 to offer both on- 

and offsite testing to employees until the end of february 2011. in 

December 2010 a total of 597 employees were tested as part of the 

vct programme.

an actuarial assesment of the impact of Hiv/aids on employees was 

also commissioned in 2010 and the results will be used to enhance 

current Hiv/aids management practices.

embedding talent management

tALENt AttRActiON

employer branding and the employee value proposition

Enhancing nedbank Group’s employer brand remains a key priority 

and efforts in this regard continued in 2010 via a number of key 

employer branding publications. the group also actively explored 

partnerships and associations with both the professional and youth 

chapters of black professional associations such as the association 

of black securities and investment professionals (absip), the 

association for the advancement of black accountants of southern 

africa (abasa) and the african women chartered accountants 

forum (awca). the continued sponsorship of students in free 

Enterprise (sifE) and the sci-bono maths and science week further 

served to position the group as an employer of choice. 

Children playing at the crèche at 135 Rivonia Road.

Detailed communication shared with employees at 

the 2010 World Aids Day celebrations.
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REcRUitmENt AND sELEctiON 

altogether 36 976 external candidates applied for jobs on nedbank 

Group’s  e-recruitment system in 2010 (2009: 40 370), many in 

response to the 581 (2009: 427) positions that were advertised 

during the year.  

a total of 2 844 external appointments were made, while 2 751 

internal appointments to higher occupational levels occurred. 

in addition, 218 appointments were made as a direct result of 

existing staffmembers acting as employer brand ambassadors and 

referring suitable candidates for vacancies.

Recruitment and assessment processes were monitored to ensure that 

any barriers to fulfilling the transformation strategy were removed.  

a total of 315 african females and 305 african males, at both senior 

and middle management levels, were appointed to positions within 

the group. 

in an effort to ensure appropriate broad-based black economic 

empowerment (bbbEE) spend, focus was placed on partnering with 

more black-women-owned recruitment vendors as well as other 

recruitment agencies that specialise in the sourcing of black talent 

and people with disabilities.

the graduate recruitment campaign saw nedbank Group actively 

targeting students at seven universities across south africa with 

a view to attracting new, qualified talent in 2011. these efforts 

resulted in applications by 7 796 students wishing to participate in 

the nedbank Graduate Development programme – 110 of whom 

were placed on the programme for 2011. this is 38% higher than the 

80 candidates that were accommodated in 2010.

tALENt mANAGEmENt AND REtENtiON

nedbank Group is committed to retaining its talented employees 

and is continuously exploring opportunities to ensure greater 

retention of staffmembers. talented employees and those with 

scarce skills are key areas where such retention is of utmost 

importance.

in 2010 the group saw the finalisation of a global high-potential 

employee list, with 43 candidates being identified. Global high-

potential employees are individuals who show the potential to 

occupy future key executive positions within the nedbank Group 

and/or old mutual Group in the next six to 10 years.

in 2010 priority was given to strengthening the succession pipeline 

in nedbank Group, and this resulted in succession plans being 

formalised for all roles within the group management structure 

up to two levels below that of chief executive. profiles have been 

developed for each of the prospective successors to gain a better 

understanding of their career aspirations and developmental needs.

flexible work practices

nedbank Group continued to promote flexible work practices. 

various flexible work practices are on offer to employees, including 

flexitime, telecommuting, homeworking, compressed working hours, 

four- and five-hour workdays, and two-, three- or four-day workweek 

options. a total of 691 staffmembers (2009: 236) made use of this 

employee benefit in 2010.

aligning the total RewaRd stRategy
nedbank Group subscribes to a total-reward approach in order 

to attract, retain, motivate and reward all of its employees 

appropriately. total reward is a combination of financial and non-

financial, direct and indirect, and intrinsic and extrinsic rewards. 

this total-reward remuneration philosophy is aimed at promoting 

sustainable long-term performance and aligning performance with 

the strategic direction and specific value drivers of the business. 

During 2010 the group reviewed all remuneration policies to ensure 

alignment with the relevant codes of best practise and governance 

frameworks. the minimum guaranteed package paid by nedbank 

Group in 2010 was R82 000 per annum. this is above the stipulated 

minimum wage. please refer to the nedbank Group Remuneration 

Report, available on pages 224 to 247 of the nedbank Group 

integrated Report 2010, for more detail.

REmUNERAtiON

nedbank Group actively monitors race and gender income 

differentials across the organisation and in 2010 an extensive 

analysis was done to assess whether there were any unfair or 

discriminatory practices in the group’s remuneration processes. 

the results revealed that, while parity of remuneration still requires 

attention, no unfair or discriminatory practices are taking place. 

the annual increase process and out-of-cycle increases are used to 

address any remaining parity issues.

empowerment through the eyethu share schemes 

in 2005 nedbank Group made history by launching Eyethu, a 

truly bbbEE transaction that included participation by employees, 

strategic black business partners, corporate and retail clients and a 

community trust. in July 2010 the Eyethu broad-based Employee 

share scheme vested. this was an important milestone in nedbank 

Group’s bbbEE transaction and proved a huge success for both the 

organisation and the participants.

the employee portion of the Eyethu broad-based Employee 

scheme afforded nedbank Group the opportunity to recognise the 

important role its employees play in its success. in line with the 

group’s aspiration of being a great place to work, in 2005 shares 

were allocated to employees earning less than R278 482 per annum, 

regardless of race. a total of 14 699 nedbank Group employees 

(including past employees) have benefited from this scheme, with 

the shares appreciating by around 65% since inception. 

the nedbank Eyethu black economic empowerment (bEE) schemes 

comprise the following:

• Eyethu black Executive trust – aimed at attracting and retaining 

black executives.

• Eyethu black management scheme – designed to attract and 

retain black senior and middle managers.

• Eyethu broad-based Employee scheme – intended to promote 

an equitable and diverse workplace through encouraging share 

ownership by employees.

CultuRal sustainability
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• Eyethu Evergreen trust – assisting the empowerment of black 

employees at lower income levels.

the various Eyethu bEE schemes have delivered over R1 billion in 

value to beneficiaries to date, including R670 million that accrued to 

beneficiaries of the corporate and non-executive Directors schemes 

on 1 January 2011. the group has also undertaken an investigation 

into how best to deal with future empowerment allocations now that 

some of the initial Eyethu schemes have vested. 

PERfORmANcE mANAGEmENt

nedbank promotes holistic performance management by 

incorporating all aspects of performance into a single integrated HR 

framework. to facilitate transformation within the group a strategic 

performance management philosophy has been adopted that aims 

to put strategic plans into action and measure how the organisation 

responds to variables that influence organisational performance. 

there is a great focus on creating a high-performance culture with 

high aspirations, a common vision and individual responsibility for 

actions and decisions. 

performance scorecards are formulated around the principle that all 

objectives and projects support the objectives of the business unit 

and are aligned with the nedbank Group strategy. in this way key 

strategic objectives are applicable to every individual in the business. 

the performance scorecard is based on the balanced-scorecard 

methodology.

in 2010 a learning and exploration journey was undertaken to 

integrate the performance standards from the nedbank Group 

leadership pipeline into performance scorecards.

REcOGNitiON

the nedbank achiever process is unique in that it decentralises 

recognition in the group by allowing each business cluster to 

customise the programme. this cluster customisation takes place 

within a clear set of guidelines to ensure fairness and consistency in 

the groupwide recognition approach. 

the culmination of the recognition programme saw 141 nedbank 

top achievers (119 individual winners, 20 top team winners and two 

cEo award winners) and their partners visiting singapore and bali as 

reward for their excellent performance throughout the year.

leaRning and gRowing: developing people
the Group people Development function supports the delivery of 

nedbank Group’s three-year business strategy through policies 

and practices that allow clusters and business units to benefit 

from worldclass thinking and research into developing their people. 

nedbank Group’s people development focus areas include:

• Enabling people to perform at the level required within the 

organisation through role-based development.

Nedbank strategy

Group strategic focus areas

Executive performance scorecards

Divisional performance scorecards

individual performance scorecards

Bertus and Winia Janse van Rensburg browsing 
a street market in Bali.

Top Achievers visited Club Med in Bali.
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• building a transformed talent pipeline through formal and informal 

learning solutions.

• providing future career opportunities through personal development.

• measuring and reporting on learning to inform people development 

decisions. 

• contributing to the national skills Development strategy. 

• Embedding the legislative requirements created by the 

Employment Equity act, skills Development act, skills Development 

levies act and all other relevant legislation in all nedbank Group’s 

people development practices. 

sKiLLs DEvELOPmENt AND tRAiNiNG 

nedbank Group focuses its learning efforts on delivering optimum 

value for both the employee and the organisation via a positive shift 

in performance. the creation and maintenance of a learning culture 

within the group not only fulfils the various regulatory requirements 

that govern skills development, but also provides the momentum for 

sustainable organisational performance.

in 2010 the drive to develop learners for the financial services 

industry resulted in 137 learners participating in the kuyasa 

and letsema learnership programmes (2009: 210). a further 

214 participated in other learnerships (2009: 240), while eight 

graduates undertook the training outside of public practice (topp) 

programme for accountants, and 80 attended the nedbank Graduate 

Development programme (2009: 104).

in 2010 an average of 39 hours of training per employee was 

completed.

NEDBANK BURsARy schEmE

the External bursary programme saw 265 bursaries awarded to 

undergraduates studying toward bank-related qualifications. the 

focus of the bursary scheme is on meeting scarce-skills requirements 

at nedbank Group as well as ensuring that candidates who are most 

in need of funds receive the assistance they require. a total of 

132 final-year bursars exited the scheme at the end of 2010, of 

whom nine were selected for placement on the 2011 Graduate 

Development programme, while 109 are available for direct 

recruitment across the group in 2011.

a further 1 081 internal bursaries amounting to r8,4 million were 

awarded to nedbank Group employees for further academic studies 

at graduate and postgraduate level. study grant assistance to the 

value of r3,6 million was provided to 347 employees for the 

education of their children. 

tRAiNiNG sPEND

in 2010 nedbank Group spent R244,2 million on training, representing 

3,58% (2009: 4,32%) of basic payroll, with r130,6 million or 2,78% 

(2009: 2,97%) going to the training of black staff (after adjusted 

recognition for gender). of the total direct spend 27% (R40 million) 

was on strategic programmes supporting transformation, with 59,88% 

of the total training spend on black staff having been spent on black 

female staff. 

business and academic development for successive levels of 

our management is catered for in the business education 

programmes. in 2010 a total of 63 senior managers attended the 

executive education programmes, locally and internationally, and 

462 managers attended business education programmes at top 

business schools in south africa. 

other training and development opportunities made available to 

employees of nedbank Group include:

• executive education programmes – provide global and local 

leadership and management knowledge and skills to senior 

managers and executives.

• bankSeta learnership programmes – funded by banksEta, 

nedbank Group provides the infrastructure and support to ensure 

that learners develop skills and knowledge to make them more 

employable.

• professional development programmes – aimed at graduates 

entering specific professional fields within banking to provide 

further professional development in the workplace.

mANAGEmENt DEvELOPmENt PROGRAmmE

the management Development programme (mDp) is aimed at 

establishing a common values-based management approach within 

the group.  a total of 3 876 staffmembers attended mDp role 

orientation workshops in 2010.

cOAchiNG fOR GROwth

During 2010 coaching was repositioned as an enabler of leadership 

development in order to support the group’s vision of fully 

performing leaders. a three-tier coaching framework was designed 

and implemented.  

more than 1 000 business managers and HR professionals attended 

coaching for Growth in 2010 and the aim is to reach 3 500 managers 

by the end of 2012. coaching for Growth, as part of tier 1 of the 

coaching framework, aims to provide all managers across the group 

with basic coaching capabilities as a requirement of their leadership 

roles.  

During 2010 a total of 26 external coaches (accredited through 

the international coach federation) and 18 internal coaches were 

selected for the development of both executive and managerial staff.  

enabling human ResouRCes Capability and 
exCellenCe
nedbank Group is committed to enhancing its HR capability and 

competence levels in order to build effectiveness and efficiencies 

in employee interactions and relationships, and to enable all HR 

professionals to realise the vision of building a great place to work.  

as part of enhancing the HR capability, an HR academy programme 

has been designed and will be rolled out in 2011.

CultuRal sustainability
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transformation beyond the numbers

• foster an integrated approach to transformation. 

• leverage transformation and diversity to align the business profile 
with that of south africa’s economically active population.

•  build a truly sa bank where transformation is prioritised.

•  Retain key skills.

building a unique and innovative culture

•  cascade leading for Deep Green (lfDG) management programme to 
the next management tier.

•  Enable a culture conducive to the creation of a ‘great place to work’.

•  Ensure that interventions and programmes are integrated into the 
overall organisational approach to building culture.

•  build a strong values-based leadership culture through embedding 
and implementing the nedbank Group employee value proposition.

leadership/management effectiveness

• operationalise the nedbank Group learning framework.

•  Ensure a return on the investment in leadership and management 
effectiveness.

Hr 2010 and beyond

• Deliver value-added, client-driven HR services. 

• Roll out the HR academy to the HR community. 

talent management

• attract, develop and grow talent within the group.

• share knowledge, skills and experience across the group.

• Ensure the mobility of talent across the organisation.

• Define scarce- and strategic-skills categories and focus on building a 
pipeline for these skills.

• Refine and embed the employer brand.

• Respond to the availability of talent as economic pressures ease. 

• Reward talent optimally, taking cognisance of market practices 

and affordability.

cultural SuStainability objectiVeS foR 2011

in oRDER to builD on tHE acHiEvEmEnts in tHE aREa of cultuRal sustainability ovER tHE 
past yEaR tHE followinG coRE obJEctivEs HavE bEEn iDEntifiED foR 2011:

oCCupational health and saFety
a culture of safety is of utmost importance at nedbank Group. 
this entails compliance with various pieces of legislation including 
the occupational Health and safety (oHs) act, 85 of 1993, and its 
regulations, and the compensation for occupational injuries and 
Diseases act (coiD), 130 of 1993, as well as internal oHs policies aimed 
at the health, safety and security of employees, clients and all other 
stakeholders. measures to ensure compliance include the following:

• oHs training is compulsory for all nedbank Group employees.

• Evacuation drills are practised at least twice annually.  During 2010 the 
time taken to clear all sites was materially reduced. 

• all oHs representatives undergo annual training. 

•  oHs committees meet monthly at all nedbank Group sites to review 
the effectiveness of oHs within the group as well as compliance with 
legislation.

•  the nedbank oHs intranet site is available to all employees and includes 
relevant oHs information, training, a copy of the oHs act, and important 
policies and procedures.

•  Recognition for all oHs wardens is endorsed by the annual recognition 
process and the oHs function is now provided for in their performance 
agreements.

• Health, safety and security awareness events are held regularly.

•  Regular communications are sent to all staff in terms of health and safety.

•  commitment from the nedbank Group Exco to maintain a culture of 
safety.

accident reports and investigations
in 2010 altogether 61 workmen’s compensation claims were accepted 
by the compensation commissioner (2009: 52). incidents are 
investigated for accidents involving all nedbank Group permanent and 
temporary staffmembers and contract workers, and are reported.

oHs inciDEnts REpoRtED DuRinG 2010

first-aid incidents* 1 057 (2009: 1 077)

medical incidents 196

medical incidents, including workmen’s compensation (coiD act)**

nedbank limited   61

contractors onsite                          16

total incidents 1 253 (2009: 1 259)

 * First-aid incidents reported include minor injuries such as paper cuts. 

 **  Workmen’s compensation – injured-on-duty incidents are included in the 
total number of medical incidents. 

oHS highlights

•  the 2010 fifa world cup brought some new challenges to oHs as 

soccer teams were hosted close to nedbank sites and so alternate 

emergency routes and assembly points were identified and successfully 

drilled.

•  compliance with the oHs act by nedbank Group remained consistent 

at 98,88% (2009: 98,43%).

•  the group complied with changes in legislation, eg the promulgation of 

the tobacco act that resulted in all nedbank buildings being declared 

non-smoking areas.

•  the imperial integration into nedbank Group resulted in an increase in 

the number of sites included in the nedbank Group oHs programme.

•  the disability incident frequency rate (DifR) for nedbank Group in 

2010 was 0,33. this aligns with the industry standard and is 0,4 below 

the national average.

•  the group’s oHs act compliance target for 2010 was to achieve a gold 

rating. this target was achieved, with a final rating of 98% for 2010.
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Recognising this fact, nedbank Group’s acquisition of a further 49,9% 

of imperial bank in 2010 was undertaken with a focus on successfully 

integrating the staffmembers of the affected businesses in a way that 

would demonstrate nedbank’s commitment to caring for its people 

and build the bank’s image as a great place to work.

measuring success differently

a total of 1 500 imperial bank and nedbank Group employees were 

affected by the integration and, in drawing up the required acquisition 

documentation for the competition commission in november 2009, 

the worst-case scenario outlined in terms of potential surplus 

positions was that 460 jobs could be affected as a result of the 

integration. 

it was agreed that the ultimate success of the venture would not 

hinge solely on the business opportunities it delivered, but also on the 

extent to which employee security was maintained. 

demonstrating commitment through action

an integration that impacts 1 500 employees creates feelings of 

insecurity and uncertainty. so the first step, aimed at preserving 

a positive corporate culture throughout the exercise, was the 

commitment that there would be no forced retrenchments of 

permanent nedbank or imperial bank staff as a result of this 

integration for the 12 months to January 2011 – a commitment that 

was subsequently extended to June 2011.

an operational talent pool managed by a senior HR professional was 

established to facilitate the placement, within nedbank Group, of 

employees in surplus positions. as a direct result of this, less than 1% 

of staffmembers affected by the integration had not yet been placed in 

positions by the end of the 2010 financial year. subsequent to this, all 

staff have been placed. this represents a significant achievement when 

viewed against the original worst-case scenario of 460 surplus jobs. 

further evidence of this commitment is that there have been no iR 

cases emanating from the merger.

the power of culture alignment

when integrating two businesses, alignment of culture is of 

paramount importance. in the case of the nedbank and imperial bank 

merger this proved less of a challenge than originally anticipated, 

as independent research revealed that employees of the two 

organisations already shared very similar personal values as well as 

similar perceptions of the organisation’s current and desired values.

Helping people to manage change

Despite these cultural similarities, every effort was made to ensure that 

all employees affected by the merger enjoyed a measure of security 

and familiarity. conditions of employment were aligned and change 

management workshops facilitated for the most impacted areas.

caring for people makEs intEGRation EasiER 

wHilE mERGERs anD acquisitions aRE an intEGRal paRt of tHE businEss woRlD, anD 
can bE kEy EnablERs of stRatEGic aDvantaGE foR tHE companiEs concERnED, tHEy 
can also bE immEnsEly cHallEnGinG foR EmployEEs of tHosE oRGanisations. 

fiVe lEssons lEaRnED

the success of the integration of imperial bank with nedbank 
delivered a number of key cultural sustainability lessons that 
are sure to stand nedbank Group, and indeed any business, in 
good stead in the future. these included:

1 Demonstrate real concern for the welfare of employees as 
this is an investment that will reap huge rewards well into the 
future.

2 create a platform for affected employees to secure their own 
futures – this significantly enhances levels of security, loyalty, 
goodwill and productivity. 

3 make every effort to align the values and cultures of all 
the businesses in one’s own group. if evaluating outside 
companies for the purpose of a merger, be sure to include 
staff values and corporate culture in the assessment. 

4 never underestimate the power of transparent 
communication, focused training and genuine empathy, and 
furthermore the commitment of the leaders throughout the 
process. 

5 never assume that people can cope with change. when they 
feel like their livelihood might be threatened, everyone can 
use a little help in managing their lives, careers and emotions. use a little help in managing their lives, careers and emotions. 

CultuRal sustainability
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